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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unaukaTtopamu 10CTHKEHUS] KOMIIETeH M
1.1. Ilepeyenb KOMINeTEeHIUI, PopMUPYEMBIX Y4eOHON U CHUNIMHON

Koa u HauMeHoBaHue KOMIETeHIUHU

Koa n HaumeHOBaHMe HHAUKATOPA
aoctuzkenust komnereHuuu (MJIK)

IIpodeccnonajbHas KOMIETEHIUS

[IK-4 CnocoOeH aHaIM3UpOBaTh U HAYYHO
000CHOBBIBATh MOJIUTUKY U OOIIYIO CTPATETHIO
OpraHu3alliy, HCIIOIh30BATh COBPEMEHHBIE METOTBI
yIIpaBIIeHHUS PUCKAMHU W KOPIIOPATUBHBIMY (PHHAHCAMH
JUTSI pEIlICHUs 3a/1a4 Ha PETHOHAIBLHOM, HAIIMOHAJILHOM U

OTPaCIIEBOM YPOBHSX

N-3T1K-4 OcymecTBisieT pa3padoTKy
001I1e# cTpaTeruy OpraHu3aluy ¢ Y4€TOM
TOCyIapCTBEHHOTO PETYINPOBAHUS U
HAJIOTOBOM MONUTHUKY TIPEAIPUSTH

1.2 . [lepedyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 YUeOHOH TUCUHUILINHE

NuaukaTopbl
JOCTHKEHUS
KOMITETeHI[H i

Ilnanupyembie pe3yJbTaThl 00y4eHHUs

IIpodeccnonanbHass KoMNIeTeHUHUS

[IK-4 CnocobeH aHanu3upoBaTh M HAYYHO 00OCHOBBIBATH TOJIUTHKY M OOLIYIO CTPATETHIO OpraHU3allHY,
UCTIOJIb30BaTh COBPEMEHHBIC METO/IbI YIIPABICHUSI PUCKAMH M KOPIIOPATUBHBIMH (PMHAHCAMHU JJISI PEIICHHUS
3a7a4 Ha PETHOHAIFHOM, HAIMOHAJIBHOM H OTPACICBOM YPOBHSIX

NJI-311K-4
OcymiecTBiseT
pa3paboTKy oOIIei
CTpaTeTHH OPTaHU3AIINH C
Y4ETOM
rocyIapCTBEHHOTO
peryaupoBaHus U
HAJIOTOBO# MOTUTHKA
NPEAIPUATUSL

3unars (3):

- 3aKOHOMCPHOCTH, MCTOAbI U MEXaHN3M KOPIIOPATUBHOI'O YIIPABJICHU,

- METOHUKY CTPATETHYECKOT0 YIIPABICHHUS,

-METOABl pa3pabdOTKu OOmeH CTpaTernd OpraHW3allud C  Y4eTOM
rOCYIapCTBEHHOTO PErYJINPOBAaHUS U HAJIOTOBOM MOJMTUKU NPEINPUATHS;

- MCTOJAbl YIIPABJICHYCCKOI'O BO3I[CI>'ICTBH$1, CTWJIN  KOPIIOPATUBHOT'O
PYKOBOJICTBA W COCTABJISIONINE COIUATLHO-YKOHOMHUYECKOTO MEXaHHU3Ma
yIpaBIICHYS,

- METOJIMKY CTPATETHYECKOr0 aHaJIM3a BO3MOXKHOCTEH KOPIIOpAIlHH;

- OpUOPHUTETHI  NPOPECCHOHANBLHOW  NEATETBHOCTH  JUUISI  PEHICHHUS
CTPATETHUYECKIX W OTIEPATUBHBIX YIPABICHYCCKHX 3a/1a4;

Ymets (Y):

- WCTOJB30BaTh MOJY4YEHHBIE 3HAHMUA AJS pa3paboTku oOIIel cTpaTeruu
OpPraHHU3allMMA C YYETOM TOCYIJApCTBEHHOI'O PErYJIMPOBAHMS M HAJIOrOBOH
MIOJIUTHKY TIPEIIIPUAITHS;

- omeHuBath 3(PQeKTUBHOCTH (YHKIMOHUPOBAHUS KOPIOPATHBHBIX
CTPYKTYD;
- AQHAIM3UPOBATH W HHTEPIPETHPOBATH JIAHHBIE OTEYECTBEHHOH U

3apy0OeXHONH CTAaTHCTUKH O COIMAJIbHO-DKOHOMHUYECKHX IMpOIeccax U
SIBJICHUSX, BBISBIATh TEHACHIMH H3MEHEHHUS COIMAIbHO-2KOHOMHUYECKUX
ToKa3aTelieit;

- TIPOTHO3MPOBATH PA3BUTHE SKOHOMHUYECKHUX MPOIECCOB U SIBJICHWH, Ha
pETHOHAILHOM, HAIIMOHATFHOM U OTPACIIEBOM YPOBHSIX;

- (QopMyIHpOBaTh METHM B paMKax pEHICHHs MPOOJIeM U MPOOIIEMHBIX
CUTYaIUi, MPUHUMATh Y4aCcTHE B BBIPAOOTKE KOPIIOPATHBHOM CTpaTeruH;

- KpWUTHYECKH OIICHWBATh TMpEJJIaracMbie BapHUAHTHI YIPABICHICCKUX
penieHnii u pa3padaThiBaTh MPEAIOKEHHUS MO MX COBEPIICHCTBOBAHUIO C
YYETOM KPUTEPUEB COIHATBHO-3KOHOMHUYECKOH 3(h(HEKTUBHOCTH, PUCKOB U
BO3MOXKHBIX COLMAITBHO-3KOHOMHYECKHX TTOCIIEICTBHUI;

- OIIPEIEIIATh METOIbI KOPIIOPATHBHOTO YITPABJICHIS;

Baanerts (B):

- 3HAHUSAMHU O METOJ[aX pa3pabOTKH OOIIEeH CTpaTeTn OpraHU3aINH C
YYE€TOM TOCYIapCTBEHHOTO PETYIMPOBAHUS Y HAIOTOBOM TTOJTUTHKH
NpeANpUATHUS;




- COBPEMCHHBIM HHCTPYMEHTApPHEM aHaIIN3a MTOBEICHUS YYaCTHUKOB
KOPIIOPATHBHBIX OTHOIICHUH U ACICTHPOBAHUS UM TTOJTHOMOYHIA;

- crtoco0amu OIeHKH 3()(HEKTUBHOCTH KOPIIOPATUBHOTO YIIPABJICHHS,

- HaBBIKaMU BBIOOpa METOJIOB KOPIIOPATHBHOTO YIIPABICHUS C YIECTOM
KPUTEPUEB COIUATBHO-3KOHOMHYECKOH A(h(HEKTUBHOCTH, PUCKOB U
BO3MOJKHBIX COI[HAIBHO-3KOHOMHYECKHX TOCIEACTBUI

- HaBBIKaMU pa3pabOTKU CTPATETUU Pa3BUTHUS OPraHU3aIlUY;

- IPUHIIMIIAMY TIOJIUTUKH YIPABICHHUS IEPCOHAIIOM arpOIPOMBIIICHHBIX
00beINHEHNH;

-METOJJAMH CTPATErHYECKOT0 aHAIN3a PHIHOYHOH KOHBIOHKTYPBI.

2. lleqin m 321241 OCBOCHUSA Y4eOHOM TUCHHUILUIMHBI, MECTO TUCUHUILJIMHBI B CTPYKTYype
OIIOII BO

Hucuummna «KopropatuBHoe ymnpasiaeHue B AIIK» BXoauT B BapHaTHBHYIO 4acTh
(IMCUUIUIMHA 110 BBIOOPY).

Heap aucuuniauHel: (GOpMHPOBaHHE MPOPECCHOHATHHON KOMITETCHIIUH, TEOPETHYECKHX
3HAaHUM W NPAaKTUYECKUX HABBIKOB y OOYYAIOLIMXCS O TEXHOJOIMSX, METoJaxX M MEXaHHU3Me
KOPIIOPAaTUBHOI'O YIIPABJICHUS.

3aga4u QUCLMILIMHEL

- ycBoeHHE O0a30BbIX IOHATUH B CHUCTEME OCHOBHBIX KAaTEropuil KOpIOpaTUBHOIO
yIIpaBJICHUS;

- U3y4YUTh KOHLENTYAIbHBIE MIOJXO0AbI B TEOPHUAX U MOJEIAX KOPIIOPATUBHOIO YIIPABJICHMUS,
MHCTPYMEHTApUH M METOJOJOTMYECKHUE OCHOBBI B PAa3BUTUU KOPIOPATHUBHOIO YIIPABJICHHUS,
IIOATOTOBKHU U OLICHKH CTPAaTETMYECKUX PELICHUH;

- pa3BUTh HAaBBIKM IIOAIOTOBKHM IPENJIOKEHUN M MEPONPUATUN IO pealu3aluu
pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETUI;

- HAY4YMThCS CaMOCTOSITEIBHO OCYIIECTBIISITH MOATOTOBKY 3aJaHui, pa3padarbiBaTh U
OLICHMBATh CTPATETMYECKUE PEUICHHsS] C Yy4eToM (haKTopa HEONpPENEeIIEHHOCTH, HAIpaBJIEHHbIE Ha
pa3sBUTHE OPraHU3ALUM U arpONpPOMBIIITIEHHBIX 00bEeJUHEHUH;

- Pa3BUTh HABBIKM HAy4YHOI'O AHAIM3a COLMAIbHO-3KOHOMMYECKHUX SIBICHHM M IPOLIECCOB,
UCIIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIMY JUIsl TPOBEACHUS SKOHOMUYECKHX PACUYeTOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324€THBIX eJUHUIIAX ¢ YKA3aHHEM KOJIHYeCcTBa
aKaJeMH4YeCKHX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO padoTy 00y4alommxcs ¢
npenoaasareseM (Mo BUAaM y4eOHbIX 3aHSTHII) 1 HA CAMOCTOSITEILHYIO padoTy

o0yuyarmuxcst
3.1 Ounas ¢opma o0yueHust
Bupl yaeOHOM paboTHI 2 cemecTp

OO01m1ast TPYA0EMKOCTh IUCHUIINHBI, 3aU€THBIX IUHUI] 2
4acoB 72
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOTO TUMA 8
3aHSTHUS] CEMUHAPCKOTO TUTIA 16
B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTesibHas paboTa 00y4alOUINXCH, YACOB 46
KonTtpoJsb 2
By npomexyTo4yHON arTecTannu 3a4eT




3.2 3aounas ¢gopma o0yueHust

Busl yueOHOM paboThI 4 cemectp
OO0wast TPyA0EMKOCTh IUCLUIINHBI, 3aU€THBIX €IUHUI] 2
4aco0B 72
AyauTopHasi (KOHTaKTHasi) padora, 4acoB 4
B T.Y. 3aHATUS JIEKLIMOHHOI'O TUIA 2
3aHSTHUSI CEMUHAPCKOrO TUIIA 2

B T.4. IPAKTHUYCCKAs ITOATOTOBKA -

CamocrosiTesibHas paboTa 00y4alOUINXCSH, YACOB 64
KounrpoJsb 4
Bun npomeXyTo4HON aTTecTaluu 3a4eT

4. Conep:kanue JUCHUILUINHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3gesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HAa HUX KOJIUYeCTBA AKaJeMHUYeCKUX YaCOB 1 BH/I0B y4eOHbIX
3aHATH.

4.1 Ilepeyennb pa3ies 0B JUCHUILVINHBI € YKa3aHHEM TPYA0eMKOCTH ayJAUTOPHOI (KOHTAKTHOI)

H CAMOCTOAITEJILHON padoThl, BUI0B KOHTPOJIeH U MepeyYHsi KOMIeTeHI Ui

Ounast popma 06yyeHus

TpynoeMKOCTb, 4aCOB
B TOM YHCIIE HanmenoBanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayJUTOPHOU |CaMOCTOsI| OLCHOYHOIO Kom MK
(KOHTaKTHOW) | TEILHOM cpencTBa
paboThl paboThI

Pazpnen 1. OcHOBBI KomnmoxsuymM, NA-311K-4
KOPIOPATHBHOIO YIIPABJICHUS B 28 8 20  |Pedepar
AIIK
1.1.CymHocTh 1 331241 7 5 5
KOPIIOPaTHBHOTO YIIPABJICHUS
1.2.HannoHaibHBIE MOJIENIH 7 5 5
KOPIIOPAaTHBHOTO YITPABJICHUS
1.3.MeTo/1bI KOPIIOPATUBHOTO 7 5 5
yIpaBJICHUS
1.4.HoBble KOHLIETIIMA KOPIOPATUBHOT 7 5 5
yrpaBicHAS
Paznen 2. CtpaTternueckoe 42 16 2 Komnoxsuywm, NJ-311K-4
yIpaB/ieHHe Koprnopauueii Pedepar
2.1. Ctpareruu ynpaBieHus
KOpropanuei 1 peIHOYHas 10 4 6
KOHBIOHKTYypa
2.2. CTpaTernueckuii aHaiau3 10 4 6
BO3MOXHOCTEH KOPIIOpaIfn
2.3. Yrpasnenue peanuzanvei 10 4 6
CTpaTervy B KOPIOPAIMH
2.4. llenenonaranue, MOTUBAIUS U
CTUMYJIMPOBAaHHE B CUCTEME 6 2 4
KOPIIOPATHBHOTO MEHEPKMEHTA
2.5. Poccwuiickue rocy1apcTBeHHBIC
KOpIIOpauu 6 2 4
KonTpoas 2 UA-311K-4
HToro no nucuumuinye 70 24 46




3aounas hopma oOydeHHS

TpynoeMKOCTh, 4aCOB
B TOM YHCIIE HanmenoBanue
HaumenoBanue pa3znenoB u TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOTO Kon UK
(KOHTaKTHOW) | TEIBHOU cpeacTna
paboTHI paboTHI

Pasnes 1. OcHOBBI Konnoxsuym, UA-311K-4
KOPIIOPATHBHOI'O YNPABJIEHHUS B 32 2 30  |Pedepar
AIIK
1.1.CymHoCTs 1 3a1a4n 8 2 6
KOPIIOPAaTHBHOTO YIPABJICHUS
1.2.HamnonanbHbIE MOIETHA 8 ) 8
KOPIIOPAaTUBHOTO YIIPABICHHUS
1.3.MeTobI KOPITOPATHBHOTO 8 ) 8
ynpaBicHHS
1.4.HoBble KOHIENIIMH KOPIIOPATUBHOT 3 _ 3
yIpaBJICHUs
Pazpen 2. Crparernueckoe 36 2 34 Komnmoxsuym, NA-311K-4
ynpasJieHHe Koprnopanueii Pegepar
2.1. Ctpareruu ynpaBieHus
KOpIOpaLyeil ¥ ppIHOYHAsI 8 2 6
KOHBIOHKTYypa
2.2. CtpaTeruuecKuii aHamm3 3 ) 8
BO3MOXHOCTEH KOPIOpaIuu
2.3. YopaBneHue peannszanueit 8 ) 8
CTpaTEeruy B KOPIOPALMH
2.4. llenenonaranue, MOTHBALIUS H
CTHMYJIIPOBAHUE B CHCTEME 8 - 8
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5. Poccwuiickue rocyiapcTBeHHBIC
KOpIOpaIuu 4 ) 4
KonTpoan 4 NA-311K-4
Hroro no aucuuninHe 68 4 64

4.2 ConepxxaHue JMCUMILIAHBI MO Pa3jiejiaM U TeMaM

Pa3nes 1. OcHoBBI KOpnopaTuBHOIO ynpasJjenusi B AITK

IIe.m,: (l)OpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAaHUM U MPAaKTUYICCKUX HABBIKOB Y o6yqa10m14xc;1 0

METOAaX U MEXaHU3ME KOPIIOPATUBHOTO YIIPABIICHHUS.

3agauu.

- ycBoeHHE O0a30BbIX TOHATUH B CHUCTEME OCHOBHBIX KAaTeropuil KOpIOpaTUBHOIO

yIpaBJICHUS;

- U3YUUTh KOHUCTTYAJIBbHBIC IMMOAXOAbI B TCOPHUAX U MOACIIAX KOPIIOPATUBHOI'O YIIPABJICHUA,
I/IHCprMeHTapI/Iﬁ U MCTOHAOJIOTHUYCCKUC OCHOBBI B Pa3BUTHUH KOPIIOPATHUBHOTO YIIPABJICHUA,

MIOATOTOBKH U OLIEHKH cTpaTernueckux penieHuit B AIIK;

- HAaY4YUTBCA CaMOCTOATCIBHO OCYIICCTBIISATL IOATOTOBKY 3&,[[2[HPII>1, pa3pa6aTBIBaTB u
OLCHUBATh CTPATCTUYCCKUC PCUHICHUA C YYETOM (baKTOpa HCOMPECACIICHHOCTH, HAIIPABJIICHHBLIC Ha

Pa3BUTHEC Opr’ aHU3aLUK U ar POIIPOMBIIIIICHHBIX 06BCHHHGHHﬁ.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:




1.1. CymHOCTb ¥ 321a44 KOPNOPATHBHOIO YIIPABJIECHUS

Kopnopamust xak ocobast ¢opma BeneHus: OmsHeca. KiroueBble TOHATHS, TEPMHHBI U
ONpeNeNeHusT KOPHOpaTUBHOIrO yrpasieHus. IIpeamer kopmoparuBHoro ymnpasieHus. CoBer
JUPEKTOpPOB, akuuoHepsl. KX mpaBa u obs3anHOCTH. Packpeitne wuHpopmaruu. OCHOBHBIE
3aKOHOMEPHOCTH KoprHopaTuBHOro B3aumojeicTBus. Konduukr wuntepecoB. Llenu u 3agaum
kopriopatuBHoTro yrnpasienus B AIIK. [IpoGiiembl oTHOIIEHHI COOCTBEHHUKOB M MEHE/IKEPOB.

Opranuzanysi 5)KOHOMUYECKOTO pa3BUTHS U coTpyaHudecTBa. JlestensHocth coeta OOCP B
00JacTi KOPIOpPaTUBHOIO yrpasieHus. VicTopusi KOpIOpaTUBHOIO yIIpaBIEHHUS.

OcHOBHBIE MOJIEJIM KOPIOPATUBHOTO YIIPaBIIEHUS B 3apyOexHbIX KoMnaHusX. OcoOEHHOCTH
dbopMUpOBaHHS EBpOIMEWCKOro TMpaBa B cdepe KOPIOPATUBHBIX OTHOIICHHN. KoJeKch
KOPIOPATUBHOTO YIPABJICHUS Pa3BUTHIX €BPOIEUCKUX CTPaH.

1.2. HaunoHaJibHbIE MO/IeJIH KOPIIOPATHBHOIO YIIPaBJIEHUSA

[Ipobnembl B 005acTH KOPIOPATHMBHOTO YIPABJICHUS B YCJIOBUSAX (DMHAHCOBOTO-
9KOHOMHUYECKOro Kpusuca. OCHOBHBIE aCIIEKThl yIIPaBJIEHUs, HEOOXO0AUMBIE K M3MEHEHUIO B IEPUOJL
Kpu3uca. Pedopmbl. YcuiieHue poiu rocyJapcTBa B KOPIOPATUBHOM YIIPABJICHUH.

OOmee cocrosHMe KopHopaTuBHoro ympasieHus B Poccuiickoit ~ denepanuu.
Nudopmanmonnas oTKpeITOCTh KoMItanuii B Poccuu. Poib coBera aupextopoB. Poib rocygapctsa B
KOPIIOPAaTUBHOM yrpaBieHuu. KopnopatuBHoe ynpaBieHHE B YCIOBUAX «TI100aTU3aLUI».

[Ipo6nems! kopniopatuBHoro ynpasienus B AIIK u nmouck ux peuienus, a Takyke JanbHenIme
NIEPCIIEKTUBBI PA3BUTHS.

1.3. MeToabl KOPIIOPATUBHOIO YIIPABJICHHUS

Opranu3anyoHHass CTpyKTypa Koprnopauuu. I[IpaBa cOOCTBEHHOCTH, TpaHCAKIIMOHHBIE
U3JICPKKU M cliequ(HuuecKkue axkTUBbI. [IpHYMHBI BO3HUKHOBEHUS WU THpoluecc (OpMHPOBAHUSA
KOpPIIOpaTHBHON KyiIbTypbl. HeoOxoaummocTts (opMUpOBaHHS KOPIOPATUBHOW KYJIBTYpPHl B
KoMnaHusx. Mcropus coznaHust KOpnopaTuBHOM KynbTypbl B Mupe U Poccun. OCHOBHBIE PUMEpPHI
YCIIEIIHOW peaau3aluy KOpIOpaTUBHOU KyJIbTYpbl. Mcrionb30BaHNe KOHUEIIMH KU3HEHHOTO LIUKJIa
B 3KOHOMHU4ecKoM aHanu3e kopropauu AIIK. PeiHOK KopriopaTUBHOT0O KOHTpOIIsl. MeTObI 3aIIUThI
paB aKMOHepoB. CIUsAHUSA U NOMVIOIIEHNs. baHKpoTCTBO.

1.4. HoBble KOHI MMM KOPIOPAaTHBHOIO YIIPaBJICHUS

CoBpemenHoe cocrostHre u npobsiemsl pazsutus I B Poccun. OcHOBHBIE HampaBiieHUs
HOBBIIIEHUS YPPEKTUBHOCTH pabOThl (PUHAHCOBO-MIPOMBILIUIEHHBIX TpyH. OnbIT «I"aznpomay, GIIT
«uTeppocy u np. Tunsl Xxonauarobix komnannii B AIIK. [lonarne xonaunra. Y cinoBus co3aaHus
xonnuHroB. @ysuknuu. [IpenmyiiecTBa XOJAMHIOBBIX CTPYKTYp. IlopTdenbHblf  XOMAMHT,
WHBECTUIMOHHBIN, MOPTPENbHO-MHBECTUIIMOHHBIA. YucTble xonauHru. CMellaHHbIE XOJIJIUHTH.
XONAMHTH ¢ OOMEHOM aKIMSAMHU MEXIY MaTepUHCKON U JOUYEPHUMH KOMITAHUSMHU.

VYhopaBieHue  XOJNJMHTOBbIMM  KoMmmaHusMH. CrTpykTypa  ympaBiieHus. @DyHKIMH
YIPaBJIEHYECKOTO IEpCOHAla MATEepPUHCKOM KOMMAaHWM, (YHKIUM JOYEpHUX KOMITAHHH.
[lenTpanu3anus U AeUEHTPAIU3aLus yIIPaBICHUECKUX (YHKIIHIA.

OnbIT GopMHUPOBAHUS XOJIIMHTOBBIX KoMmnaHuii B Poccuu. I'ocynapcTBeHHBIE XOIIUHTOBbIE
komnanu B Poccum u 3a pyOexoM. XOJNIMHTOBbIE KOMIIAHWM KaK HOBBIE OpraHU3allMOHHbBIE

CTPYKTYpBHI.

Pa3nea 2 CtpaTrernyeckoe ynpasJjieHHe KOpIopanuei

Hean: popmMupoBaHue TEOPETUUECKUX 3HAHUHN U TPAKTUIECKUX HABBIKOB Y O0YUYAIOIIUXCSI O
TEXHOJIOTHSX CTPATErM4eCKOr0 YIPABIECHUs KOPIIOPALUEH.

3agaum:

- I/I?)y‘-II/ITI) I/IHCTPYMGHTapI/Iﬁ U METOAOJIOTUYECCKHUE OCHOBBI B paSBI/ITI/II/I KOpHOpaTI/IBHOFO
yIpaBiIeHUs, MOATOTOBKH U OIICHKU CTPATETMYECKUX PEIICHUN;



- pa3BUTh HAaBBIKM TMOJTOTOBKHM TMPEAJIOKEHUNH M MEpONpUSATUN IO peanu3aluu
pa3paboTaHHBIX KOPIIOPATHUBHBIX CTPATETHU;

- HAy4YuThCS CAMOCTOSITENBHO OCYIIECTBIISATH MOJATOTOBKY 3aJlaHuii, paspabarbiBaTh U
OLICHUBATh CTPATErMYECKHE PEIICHHsI ¢ y4eToM (pakTopa HEONPENeICHHOCTH, HalpaBlICHHbIC Ha
pa3BUTHE OPraHU3AIMI U arpONPOMBIIUIEHHBIX 00BEAMHEHU];

- pa3BUTh HABBIKM HAYYHOI'O aHaJIM3a COLMAIBHO-3KOHOMMYECKHX SIBJIEHUH U IIPOLIECCOB,
MCIIOJIb30BaHUS PA3IMYHBIX HICTOYHUKOB HH(OPMALIUU I TPOBEACHHUS SKOHOMUYECKIX PACUETOB.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

2.1. CTpareruu ynpaspJieHHsI KOpHopamueil 1 poIHOYHAS KOHBIOHKTYpa

OcCHOBHbIE TIOHATHSA U CYIIHOCTb CTPATErMM KOPIIOPATUBHOIO YIIPABJICHUS, I'PaHULIBI
pacnpoctpaHeHusi. OCHOBHbIE MEXaHU3MbI U HHCTPYMEHTHI KOPIIOPATUBHOTO YIIPABJICHUS.

Buibt 1 0cOOEHHOCTH KOPIIOPATUBHEIX cTpaTeruii. COaaHCHpOBaHHAS CHCTEMA MTOKa3aTenei
B peaju3aluu crpaTeruu Kopropauuu. Crparernueckue peuieHus. Ponb coBeTa JUPEKTOPOB B
IIPUHATUU CTPATETUYECKUX PEILICHUN

CoBpeMEeHHOE COCTOSTHUE M TEHIICHIIUU PAa3BUTHS KOPIOPATUBHOIO ympaBieHus B Poccum.
Cy1iecTByloIme MOACIN U CTaHAAPThI KOPIIOPATUBHOTO yipasieHus. KopnopaTtuBHoe ynpaBieHHE
KaK CpE/ICTBO JOCTIKEHUsl OanaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ponb rocymapctsa B
KOpIIOpaTUBHOM YIIPaBJICHUH.

2.2. CTpaTernyecKuii aHaJIu3 BO3MOKHOCTell Kopnopanuu

Mognenu kopnopatuBHOro ympasieHusa. Kopropanus ¢ opraHM3aliOHHO-3KOHOMHYECKON
TO4KHM 3peHus. [loaxonsl k aHanmm3y BapHaHTOB KoprnopaTtuBHoro ympasieHus B AIIK. bupxesas
mozeinb. bankosckas mozens. Cemeiinas Mosiens. KianoBas Mojesb. OcoOO€HHOCTH KOPIOPATUBHOTO
npearpuHUMaTeabcTBa. Llenu u 3anaumn crparernueckoro MeHeIKMeHTa B kopropauusx. CynHocTb
Y B3aUMOCBSI3M UHBECTULIMOHHOM U TMBHUICHTHOM MOJUTUKH.

2.3. YnpaBjeHue peajiu3anueii cTpaTernd B KOpNopamuu

MexaHu3M KOpHIOpaTUBHOrO ympasieHus. OOmee coOpanue akinuoHepoB. Coser
nupekTopoB. McnomHuTenbHble opranubl. OpraHu3alMoOHHbIE CTPYKTYPBI KaK CPEJICTBO pealn3aliu
BBIOPAHHON CTpAaTEruy POCCUICKUX TPEATNPUATHH.

Konekc kopropaTuBHOTO MOBEAEHUS. 3apyOeKHBIM ONBIT M KOJIEKC KOPIOPaTHUBHOIO
ynpasineHus. Kopekc koprnopatuBHoro nmnoseaeHus B Poccun. JluBuaeHnHas MOJMTHKA.
VYperynupoBaHue KOpIOpaTUBHBIX KOH(DIUKTOB.

2.4. lenenosiaranne, MOTHBALUsI M CTHUMYJHMPOBAHUE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[IpyHnunsl u mpouecc pa3paboTKM cTpaTeruud Kopnopaiuu. OCHOBHBIE NPUHIUIIBI
pa3paboTku cTparteruu Kopropainuu. IIporuecc pa3paboTku crpartermueckoro ruia€a. OCHOBHBIE
CTpaTeruueckue HarpasieHus: nuddepeHupoBaHne, HU3KUE U3IEPKKHU, YIPEKIAIONINI MaHeBp,
CHUHEpTu3M, GpokycupoBanue. OCHOBHBIE COCTABIISIOINE CTPATETHIECKOTO PHIHOYHOTO YIPABJICHUS:
BHEIIHWMA aHaJIN3, BHYTPEHHUM aHAIW3, CTPATETMYECKHE AJIbTEPHATUBBI, HAIIPABIEHUS pOCTAa,
dyHKIMOHAIBHBIE cTpaTernu. Cxema npolecca IIaHuPOBaHHsI KOPIIOPALHH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPaUU

Oco0eHHOCTH PECTPYKTypHU3allMM W HMHTETpallud POCCUHCKUX MPEeANpHUSATHIl U BbIOOp
OpPraHU3alMOHHBIX CTPYKTYp. THUIIBI IPOU3BOACTBA U UX CBSI3b C OPraHU3ALMOHHBIMU CTPYKTYPaMH.
Heo0xoauMocTh pecTpyKTypU3allud POCCUNUCKUX HPEINPUSTUN B YCIOBUSAX MEPEXo]a K PBIHKY.
BapuanTsl pecTpykTypH3anuu. 3a1a4i HOBBIX CTPYKTYp. OCHOBHBIE TPOOIIEMBI PECTPYKTYPHU3ALHH:
cOOCTBEHHOCTH, (POPMBI XO3SHUCTBEHHBIX B3aMMOOTHOIICHUH MAaTEPUHCKOW M JOYEpHUX (QHUPM,
BHEIIIHSS Cpela U MPOTHO3UPOBAHUE €€ U3MEHEHUH, OpraHu3allMOHHO-TIpaBoBasi popMa JOYEPHUX
¢bupM, MOTHMBaLMU MeEHEIKEpoB. OD(PPEKTUBHOCTh HOBBIX OPraHU3alMOHHBIX (opM: THpuU
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TOPU3OHTAILHON HWHTETPAllMK, TPU BEPTUKAIBHOW, mpu cMmemaHHohd ¢opme. OcHOBHBIE
HaNpaBJICHUs HMHTETPAllMM TPEINpPUATHI: TPaHCIIOHMPOBAaHHE, KOMOWHUpPOBAHHE, IEPECMOTP
OCHOBHOM CTpaTeruu U U3MEHEHHUE CTPYKTYpHI. [IpoOiieMbl HHTErpaliil pOCCUHUCKUX TPEITPUSATHH.
OtpacneBele ¥ BHEOTpaciieBble oObeauHeHus. OCHOBHBIE MPHUHUMIBL  (OPMHPOBAHUS
OpPraHU3aIMOHHO-XO03UCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii nJIaH Mo 04HoM opme 00yueHust

Pa3nea 1. OcHoBBI KOpnopaTuBHOIO ynpasJjenusi B AIIK

KonTakTHas padora o0y4aromuxcs ¢ npemnogasaresieM (3aHATHS JIeKIMOHHOI0 THIIA - JIEKIIUH
U MHbIe yyeOHbIe 3aHATHS, NMPeAyCMATPUBAIOLIHE NPEeMMYILIeCTBEHHYI0O INepena4vy y4eOHOI
HH(popManuu)

Tema Bomnpocsl Tpynoemxocrs,
4acoB
1.1.CymurHocTh ¥ 3a1a4u 1. KirroueBbie OHATHS, TEPMUHBI M ONIPE/ICIICHHS
KOPIIOPATUBHOTO yIpaBjcHus | KOPIOPATUBHOTO YIPABICHUS. 1

2. lenu v 33241 KOPIOPATHBHOT'O YITPABIICHUS.

3. OCHOBHBIE MOJIEIHN KOPIIOPATUBHOTO YIPABICHUS
1.2.HaunoHanbHble MOJEIN 1. OCHOBHBIC MOJIEITH KOPIIOPATHBHOTO YIIPABICHHUS
KOPIIOPaTUBHOTI'O YIIPaBJICHUA 2. Poib rocyaapCTtBa B KOPIIOpaTUBHOM

YIPaBJICHHH. -

3. KoprniopatuBHoe yrpaBJicHHE B YCIOBHIX

«TI00ATN3AITUI.
1.3.MeTonb1 KopriopaTuBHOro | 1. OpranmsanuonHas CTpyKTypa KOPIOpPaLUH.
yIpaBIeHHs 2. HeobxoaumocTh popMupoBaHUs

KOPIIOPATHBHOM KYJIbTYPhl B KOMITAHUSIX. 1

3. MeTozpI KOPIOPATHBHOTO KOHTPOJIS

4. MeTo/IBI 3aIUTHI PAB AKITHOHEPOB.
1.4.HoBble xoHIIENIINHA 1. TToHsiTHE XONAMHTA. Y CIOBUS CO3AAHUS
KOPHOPATHBHOIO yIPABJIEHUs | XOIIUHIOB. DyHKIMH.

2. TlpenMyIiiecTBa XOJIIUHTOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBieHUs XOJTUHTOBEIMHU -
KOMITaHUSIMH.

4. lleHTpanu3anus u ACIEHTPATH3AINS
yMpaBieHUYECKUX (PYHKITUH.

KonTakTHas padora o0y4yaommuxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHapBbI, IPAKTHYeCKHe 3aHATHS, IPAKTHUKYMBbI, JIA00paTOpHbIe pa00oThl, KOJJIOKBUYMBI U
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
O
dopma u MeTOI IIPOBENCHUS o 4
Tema P P =2 8
3aHSITHS a 0 O
o=
= 2 =
1.1.CymHOCTD 1 3a/1a4¥ KOPIIOPATUBHOTO YIIPABJICHUS CEMHUHAPCKOE 3aHSATHE 2
1.2 . HarnmmoHanpHBIE MOJIEIH KOPIIOPATHBHOTO . %
AHAJIU3 JEJIOBBIX CUTYalluU 1
yIIPaBJIEHUS
1.3.MeTo/1b1 KOPIIOPATUBHOTO YIIPABJICHHS CEMHUHAPCKOE 3aHSTHE 2
1.4.HoBble KOHIIETIIIUU KOPIIOPATUBHOTO YIIPABICHUS | aHAJIN3 JIEJIOBBIX CUTyanui * 1

* w
- yueOHbI€ 3aHTHsI, 0OecreunBaroIINe pa3BUTHE Y 00yJaloIUXCsl HABBIKOB KOMaHAHON paloThI,
MEXIMYHOCTHOW KOMMYHHMKAIIUHY, IPUHSATUS PEIISHUH, TUAEPCKUX KauecTB B 1 pazaene— 2 yaca.



CamocrosiTesbHasi padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'O
4acoB CpeJicTBa
1.1.CyurHocTs 1 33124 KOPIIOPATUBHOTO YIIPABIEHUS 5
Konnoksuym

1.2.HanmoHamsHBIE MOJENN KOPIIOPATUBHOTO YIIPABICHUS 5
1.3.MeTo/1bI KOPIIOPATUBHOTOYITPABICHHUS 5
1.4.HoBble KOHIENIIMHA KOPIIOPATUBHOTO YIIPABICHUS 5

Pedepar

Pazgen 2. Ctparernyeckoe ynpasiieHHe KOpIopamuei

KonTakTHas padoTa o0y4aromuxcs ¢ npenogasaresieM (3aHATHS JIeKIMOHHOI0 THIIA - JICKIIUH
U MHbIe yyeOHbIe 3aHATHS, NPeAyCMATPUBAIOLIHE NPEeMMYILIeCTBEHHYIO INepena4dy y4eOHOI
HHpopManu)

TpynoeMKOCTSb,

Tema Bomnpocsl
4acoB

2.1. Crpareruu ynpasieHUs 1. OcHOBHBIE METO/IBI Pa3PaOOTKN KOPHOPATUBHBIX
KOpHOpanuen U pplHOYHAS CTpaTeruit

KOHBIOHKTYpa 2. Buasl u 0COOEHHOCTHU KOPIOPATHBHBIX
CTpaTerHi.

3. Ctpareruueckue pemenus. Ponas coBeta
TUPEKTOPOB B IIPUHSATHH CTPATETHUECKUX PEIICHUI
4. Cy1iiecTBYyIOIME MOJICTH U CTaHIaPTHI
KOPIIOPATHBHOTO YIPaBICHHSL.

2.2. Ctparerndeckmii ananmmu3 | 1. Crparern4eckuii ananus pa3sBUTHS KOPIOPaLUK
BO3MOKHOCTEU KOpIiopanuu 2. OcobennoctH KOPIIOPAaTUBHOI'O
MpeanpUHUMATEIHCTBA.

3. lenu u 3a7a4u CTPATErMYECKOr0 MEHEIXKMEHTA B 1
KOPIIOpaIusiX.

4. CymHOCTh ¥ B3aUMOCBS3M HHBECTHUITHOHHON U
JIUBUJICHTHOW TIOJTUTHKL.

2.3. Ynupasienue peanusaiueii | 1. MexaHu3M KOpIOPaTUBHOTO yIPaBIEHHUS.
CTpaTEeTuu B KOpHOpaLuHu 2. O6HICC co6paHMe AKIIMOHCPOB. Coser
JTPEKTOPOB.

3. UcnionHUTENbHBIE OPTaHUBbI.

4. OpraHu3allMOHHBIE CTPYKTYPBI KaK CPEICTBO
peanu3anuy BEIOPaHHOM cTpaTeruu

5. Kogekc kopnopaTuBHOTO TIOBEJICHHS.

6. JluBuaeH1HAS TTOJUTHKA.
2.4.1lenenonaranue, 1. Tpouecc pa3pabOTKK CTPATErHYECKOTO TJIaHA.
MOTHBAIIMS ¥ CTUMYJIUPOBAHKE 2. OCHOBHBIE CTPATETUICCKUE HATIPABIICHUS:

B CHCTEME KOPIOPATHBHOTO ):[I/I(i)(l)epeHLII/IpE)BaHI/Ie, HU3KHE U3JIEPIKKH,
MEHEKMEHTA YIpEXIAIONINI MaHEBDP, CHHEPTH3M,
(dhokycupoBanme.

3. OCHOBHBIE COCTABIISAIOUINE CTPATETHUECKOTO 1
PBIHOYHOTO YIIPABIICHUS: BHEITHUM aHAIIH3,
BHYTPEHHUI aHAIIN3, CTPATETUIECKUE
QIbTEPHATHBEI, HATIPABIICHUS POCTA,
(hyHKIIMOHATBHBIE CTPATETHH.

4. Cxema mporecca IIIaHUPOBAHHS KOPTIIOPAIIHH.
2.5.Poccutiickue 1. OcobeHHOCTH PECTPYKTYPU3AIIMHA W MHTETPALINH
roCyIapCTBEHHBIE KOPIIOPAIMU POCCHICKUX MPEATIPUATHIA U BBIOOD
OpTraHHU3AIMOHHBIX CTPYKTYP. -
2. BapuaHTBI pecTpyKTypH3aIlUH.

3. Db deKTHBHOCTh HOBBIX OPraHU3aIMOHHBIX (OPM
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4. OCHOBHBIEC HAINPABJICHUS UHTCTPAIlUU
NPEINPUATHA
5. OTpacieBsle 1 BHEOTPACIEBEIE O0HETMHCHIIS.

KonTakTHasi padora 00y4yawimxcs ¢ npemnogaBaresieM (3aHATHS CEMHUHAPCKOI0 TUIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, MIPAKTUKYMBbI, J1a00paTOpPHbIe pa00Thl, KOJJVIOKBUYMbI U
HHbIE AHAJTOTHYHbIE 3AHATHS)

=
(D]
<I)opMa " MCETOJ MPOBCACHUA rC:_D[ ﬁ“ g
Tema 3aHATHS 229
IR
=2 5
2.1. Ctpareruu aBJICHUSI KOpHIOpaLMen U *
P yrp priopat CemuHapcKoe 3aHsATHE 2
pBIHOYHASI KOHBIOHKTYpPA
2.2. CtpaTerndeckuii aHaiu3 BO3MOKHOCTEH
Pewienne cutyanmoHHBIX 335124 2
KOpHopauuu
2.3. YrpaBieHue peanu3anueii ctpaTeruy B
Pewienne cutyanmoHHBIX 3a/1a4 2
KOpHOpaiuu
2.4.1lenenonaranue, MOTUBAIUS U CTUMYJIMPOBAHKE B Pemenne cuTyaimoHHBIX 4
CUCTEME KOPIOPATUBHOTO MEHEIPKMEHTA 3a/1a4
2.5.Poccuiickue rocy1apcTBeHHbIE KOPIIOpAIHN Pemenne cutyanimoHHBIX 3a/1a4 2

- yueOHbIe 3aHATHUS, 00eCIIeUnBalOIINEe Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMAaHIHOM paboTHhl,
MEXJIMYHOCTHOM KOMMYHUKAILIUH, IPUHATHS PEIICHUH, JTUIEPCKUX KauecTB B 2 pa3zeiie— 5 4acos.

CamocrosiTesibHas padora

Tpyno HaumenoBanue

Tema €MKOCTb, OILIEHOYHOTI'0
gacoB Cpe€acTBaa
2.1. Ctpareruu ynpapieHusi KOpriopauruei 1 ppIHOYHAS 6
KOHBIOHKTYpa
2.2. CtpaTern4yeckuii aHajan3 BO3MOXKHOCTEN KOpIopaIuu KoJLI0KBHyM
2.3. YrpaBieHue peanusaiyeil CTpaTeruu B KOprnopauu Pedepar

2.4 1lenenonaranyie, MOTUBALMS U CTUMYJIMPOBAHUE B CUCTEME
KOPHOPaTUBHOI'O MEHEIP)KMEHTA
2.5.PoccuiickuerocyiapcTBEHHbIEKOPIIOPALUT

6
6
4
4

4.4 TemaTu4yeckuii IJ1aH M0 3a04HOM Gopme 00ydeHHs

Paspnen 1. OcHoBBI KOpriopaTuBHOTO ynpasJjenus B AIIK

KonTakTHasi padoTa o0yyarommxcs ¢ npenogaBaresieM (3aHATUSA JEKIIMOHHOT0 TUIA - JIEKIMHU
U HHble yuyeOHbIe 3aHATHSA, NMpPeIyCMATPUBaKOIIUe NMPEeMMYIIeCTBEHHYI0 Nepeaadyy y4ueOHOM
uHpopmanmnu)

TpynoeMKoCTb
Tema Bompocsr PyA ’
YacoB
1.1.CymHocTh 1 3aga4n 1. KnroueBbie MOHSTHS, TEPMUHBI M OTIPE/ICIICHHSI
KOPIIOPAaTUBHOTO yNpaBicHUsA | KOPIOPATUBHOIO yIIPABICHUA. 1

2. Uenm v 3a7a9n KOPIIOPATHBHOTO YITPABIECHUSI.
3. OCHOBHbIE MOAETN KOPHIOPATUBHOTO YIPABICHUS

1.2.HanmonanbHbIle MOJIETTH 1. OcHOBHBIE MOJIEITH KOPIIOPATUBHOTO YIPABICHHS
KOPIIOPATUBHOTO YIIPABJICHUSA 2. Poib rocyaapCrBa B KOPIoOpaTUBHOM -
YIIpaBJICHUH.
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3. KopriopaTtuBHOE yrpaBieHUE B YCIOBUAX
«TI00aIN3aIANY.

1.3.MeTtoab! KOPIIOPATUBHOTO
yIIpaBICHUS

1. Opraau3zanoHHas CTpyKTypa KOPIOpaIliy.
2. HeobxoauMocTs GOpMUpOBaHUS
KOPIIOPAaTHBHOM KYJIbTYPHl B KOMITAHUSIX.

3. MeToapI KOPIOPATHBHOTO KOHTPOJIS

4. MeToJIpl 3aIIUTHI MPAB AKITUOHEPOB.

1.4.HoBrle KOHIIEOIINU
KOPIOPATUBHOTO YIIPaBJICHUS

1. TloHsaTue xonauHra. Y CIOBUS CO3/IaHUSL
XOJAMHTOB. DYyHKINY.

2. [Ipeumy1iecTBa XOIIUHTOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBleHUs XOJTUHT OBEIMU
KOMITAaHUSIMH.

4. lleHTpanu3anus U ACICHTPATH3AINS
yIpaBJieHYeCKUX (DYHKIUH.

KonrakTHast paboTa 00y4arolmxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOI0 TUIA-
ceMHHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpPHbIe pad0Thl, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHYIHBbIC 3aHHTI/Iﬂ)

YIIpaBJICHUS

=
dopma 1 METOJ TPOBEIECHUS 3
Tema P p S48
3aHATUSA >0 O
20 =
= 2 5
1.1.CymHocTh 1 3a1a4i KOPIOPaTUBHOI'O CEeMHHAapCcKoe 3aHsATHe™ 1

YIIpaBJICHUS

1.2. HaunoHanbHble MOJEIN KOPIOPATUBHOIO

aHaJIU3 JIEJIOBbIX CUTyallUH *

1.3.MeToabl KOPIIOPATUBHOI'O YIIPaBJICHUS

CCMHUHAPCKOC 3aHATHC

YIIPaBJICHUS

1.4.HoBbIe KOHIICTITUU KOPIIOPATHUBHOTO

aHaJIU3 JIeJIOBBIX CUTyalui *

* v}
- yueOHbI€ 3aHTHsI, 0OecreunBaroIINe pa3BUTHE Yy 00yJaloIMXCsl HABBIKOB KOMaHAHON paloThI,
MEXJINYHOCTHOM KOMMYHHUKAIUH, IPUHATHS PEIICHUHN, JIMJEPCKUX KauecTB B 1 pa3nene— 1 ygac.

CamocrosiTejibHas paboTa

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
4acoB cpencTBa
1.1.CymHocTh ¥ 3a/1a4i KOPIOPATUBHOIO YIIPaBICHUS 6
1.2 . HanmioHanbHblE MOJIENH KOPIIOPATUBHOTO YIIPABICHUS 8 gOHHOKBHyM
1.3.MeTtoas! KOPIIOPATUBHOT OYNIPABIICHMSI 8 ehepat
1.4.HoBble KOHIIENIINY KOPIOPATUBHOTO YIIPaBICHUS 8

Paznen 2. CTparernyeckoe ynpapJjieHue KOprnopauuei

KonTakTHasi padoTa o0yyarommxcs ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 TUIA - JIEKIMHU
U HHble yuyeOHbIe 3aHATHS, NMPeIyCMATPUBaKOIIUe NMPEeMMYIIeCTBEHHYI0 Nepeaadyy y4uyeOHOM

uHpopmanmnu)
TpynoemMKocTh
Tema Bompocsr PyA ’
4acoB
2.1. Ctparernu ynpasieHuUs 1. OcHOBHBIE METO/IbI Pa3pabOTKH KOPIOPATUBHBIX
KOPIIOpaLMEN U PIHOYHAS cTpaTeruii
KOHBIOHKTYPA 2. Buzpl 1 0cOO€HHOCTU KOPIIOPAaTUBHBIX 1
CTpaTEeruy.
3. Crparerndeckue pemenns. Posb coBera
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JUPEKTOPOB B MPUHSATHH CTPATCTHUECKUX PEIICHUH
4. CyIecTBYIONHE MOJICTH M CTAHIAPTHI
KOPIIOPAaTHBHOTO YITPaBJICHUSI.

2.2. CTpaTernyeckui aHanus
BO3MOKHOCTEHN KOPIOpaluuu

1. CtpaTernueckuii aHamu3 pa3BUTHS KOPIIOPALIUU
2. OcobeHHOCTH KOPIOPATUBHOTO
IpeATIPUHIMATEIBCTBA.

3. lenn u 3a1a9n CTPATErHIECKOr0 MEHEKMEHTA B
KOPIIOpaIHsX.

4. CymHOCTh U B3aMMOCBSI31 HHBECTHIINOHHOHN H
JIMBUICH/THOM MTOJUTHKH.

2.3. YnopasieHue peanuzanuen
CTpaTeruu B KOPIIOPALIMHI

1. MexaHu3M KOPIIOPATUBHOTO YIPABICHHUSI.

2. Obuiee cobpanue akronepos. CoBeT
TMPEKTOPOB.

3. VcnonHuTenbHbIE OPTraHubl.

4. OpraHu3allMOHHBIC CTPYKTYPbI KaK CPEICTBO
peanu3anuy BEIOPaHHOM CTpaTeruu

5. Koaekc koprnopaTUBHOTO TTOBEICHHUS.

6. JIuBuaeHIHAS MTOJUTHKA.

2.4 Ilenenonaranue,
MOTHUBALIMS U CTUMYJIUPOBAHUE
B CHCTEME KOPIIOPATUBHOTO
MEHEHKMEHTA

1. Ilpouecc pa3paboTKU CTPATErHUECKOrO IJIaHa.
2. OCHOBHBIE CTPATETUYECKUE HAIPABIICHHUS:
muddepeHIpoBaHne, HU3KHIE U3IEPIKKH,
YIPEKAAIOUINIA MaHEBpP, CAHEPTU3M,
(hoxycupoBanue.

3. OCHOBHBIE COCTABISIIOIIUE CTPATETUYECKOTO
PBIHOYHOTO YIIPaBJIEHUS: BHEIIHUI aHAIIN3,
BHYTPEHHMI aHANIU3, CTPATETNYECKUE
aJIbTEPHATHBBI, HAIIPABJICHUS POCTA,
(YHKIMOHANBHBIE CTPATETHH.

4. Cxema npoliecca IJIaHUPOBaHMsI KOPIIOPALHH.

2.5.Poccutickue
rOCYJapCTBEHHBIC KOPIIOPAIUH

1. Oco0eHHOCTH PEeCTPYKTYPHU3AINH U HHTETPALNN
POCCHICKHX TPEATIPUSATHN U BBIOOD
OpTaHU3aIMOHHBIX CTPYKTYD.

2. BapuaHTbI pecTpyKTypH3alluH.

3. 3¢ deKTHBHOCTD HOBBIX OpraHU3alMOHHBIX (HOPM
4. OcHOBHBIE HANpaBJICHUS HHTETPALlUU
HpEAIPUITHNA

5. OtpacneBble ¥ BHEOTpaCIeBble 00BEINHEHHUSI.

KonTakTHas padora o0yualommxcsi ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMbI H

HHbIC AaHAJOI'MYHbIC 3aHHTHﬂ)

PBIHOYHAA KOHBIOHKTYpa

=
(DOpMaI/IMeTOI[ HpOBG,Z[eHI/ISI Oé( ,.Q'\ m
Tema 3aHATUSA a S 3
(@R
= = 5
2.1. Ctparernu aBJICHUS KOpIIopaluen u *
P yrp priopatt CeMuHapckoe 3aHATHE 1

KOpHopauuu

2.2. CTpaTernyeckui aHajau3 BO3MOKHOCTEM

Pemenue CUTYAallUOHHBIX 3a/1a4

KOpHopauuu

2.3. YopasieHue peanusanyend CTpaTteruy B

Pemenue CUTYAallUOHHBIX 3a/1a4

2.4 Ilenenoyaranue, MOTUBALMS U CTUMYJIMPOBAaHHE B
CHUCTEME KOPIIOPaTUBHOI'O MEHEIKMEHTA

3aga4

Pemenne CUTYalMOHHBIX

2.5.PoccuiicknerocyiapcTBeHHBIEKOPIIOPAITTT

Pemenne CUTYAallMOHHBIX 3aJ1a4d

e y‘-IC6HLIC 3aHATHA, OGCCHC‘-II/IBaIOH_[I/IC Pa3sBUTUC Yy O6y‘-IaIOI_I_[I/IXCH HaBBIKOB KOMaHIHOM pa6OTBI,
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MEXKJIMYHOCTHOM KOMMYHUKAIIUM, IPUHATUSA PELICHUH, JINIEPCKUX KadyecTB B 2 pa3aene— 1 gac.

CamocrosiTesbHasi padora

Tpyno | HaumenoBanue
Tema E€MKOCTb, OILIECHOYHOTO
4acoB cpeacTsa
2.1. Ctpareruu ynpasieHHs KOpIIOpayel U pplIHOYHAs 6
KOHBIOHKTYpa
2.2. CrpaTern4yeckuii aHajau3 BO3MOKHOCTEN KOpHopaluuu 8 KoiokBruyM
2.3. YpaBieHue peanusanueil CTpaTeruu B KOpnopauuu 8 Pedepar
2.4 1lenenonaranye, MOTUBALMS U CTUMYJIMPOBAHUE B CUCTEME 8
KOPHOPaTUBHOI'O MEHEKMEHTA
2.5.PoccuiickuerocyapcTBeHHbBIEKOPIIOPALUT 4

5. MeToauyeckne yKazaHus sl 00y4aOUIUXCS M0 OCBOEHHIO JUCIUIJIMHBI

OcCHOBHBIMHU BUJIaMU Y4€OHBIX 3aHATUN 1o aucuuiuinHe «KopropatuBHoe ympaBieHHE B
AIIK» u opranuzaiinoHHbIMU opMamMu 00yUeHHUs BIISIOTCA: JICKIUS, 3aHATHS CEMUHAPCKOTO TUIIA,
KOHCYJIbTAIIHSI, CAMOCTOSITEIIbHAS paboTa 00yJaroIIerocs.

Jlexuusi sSIBNSICTCS OJHUM U3 BAKHEHIIMX BUIOB Y4YE€OHBIX 3aHATUNH U COCTABJISET OCHOBY
TEOPETUYECKON MOJATOTOBKH oOOydarommxcsi. Ee menp - aare CHCTeMaTH3UPOBAaHHBIE OCHOBBI
HAyYHBIX 3HAHUU MO y4yeOHOW AMCUUIUIMHE (MOMYJIO), aKIEHTUPOBAB BHMMaHHWE Ha Hauboiee
CJIOKHBIX M Y3JIOBBIX BOITPOCAxX TCMHBI. .HCKHI/U[ J0JDKHA CTUMYJIMPOBATh AKTHUBHYIO ITO3HABATCIILHYIO
JESTENIbHOCTh CTYJIEHTOB, CIIOCOOCTBOBAaTh (DOPMHUPOBAHHIO HMX TBOPYECKOTO MbIUIeHU. Jlms
YTEHMS OTAEJBHBIX JIEKIIMH MOTYT MPUIJIAIIATHCA BEAYLIUE YUEHbIE U3 APYTUX 00pa30BaTEIbHbIX,
HAYYHBIX YUPEKICHHUM, CIEIUAINUCTHI U3 YUPEKICHUH.

3aHATUS CEMHHAPCKOTO THIA — BHUJ Y4€OHOTO 3aHATHS, HA KOTOPOM OOYYaromIuecs Mo
PYKOBOJICTBOM TIpENoJaBaTes BBINOJIHAIOT ONpeIeIeHHbIE COOTBETCTBEHHO C(OPMYIMPOBAHHBIE
3a/la4Ml C LEJbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX TMOJIOXKEHUN y4yeOHON MUCHUILUIMHBI (MOIYJIs),
NpUOOpEeTEeHUsT YMEHUH U HaBBIKOB HX MPAKTUYECKOTO MPUMEHEHHUs, OMNbITa TBOPYECKOU
ACATCIIBHOCTH, OBJIAACHUSA COBPCMCHHBIMHM MCTOJaMU HpaKTquCKOﬁ pa6OTBI, B TOM 4YHCIE C
MPUMEHEHHEM TEXHUYECKUX CPE/ICTB.

3aHATHST CEMUHApCKOro0 THUNA MOTYT MPOBOJUTHCA B (QOpME TPEHUPOBOK, PEHICHUN
MPAKTUYECKUX 3a/a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KIACCOB,
JIEJIOBBIX U POJIEBBIX UTP U T. II.

3aHATHUSI CEMMHAPCKOTO TUIA MPOBOASTCS B ayJUTOPUAX WIM B y4yeOHBIX J1a00OpaTopusix,
OCHAIIIEHHBIX HEOOXOAUMBIMHU TEXHUYECKHUMH CPEICTBAMU O0YUEHHsI, BEIUNCIUTETFHOM TEXHUKOM.

Koncynpramuss — BuJ yd4eOHOTO 3aHATHUS, HA KOTOPOM OOYYaroUIuics TMoJydaeT oT
IpernoJiaBaTessi OTBETbl HAa KOHKPETHbIE BONPOCHI MIIM OOBSICHEHHS OTJENIBHBIX TEOPETHUYECKHX
MMOI0KEHUN U UX IMPAKTHUYCCKOI'0 UCITIOJIb30BaHUA. KOHCYJ'IBT&HI/II/I IPOBOAATCA PETYIISIPHO U HOCAT
KaKk WHIUBUIYyalnbHBIA, Tak U TpymnmoBoil xapakTep. OCHOBHas 3agada TPYIMIIOBOTO
KOHCYJIbTHPOBaHUsI — TOAPOOHOE OO YIIIyOJIEHHOE PacCMOTPEHHE BOIPOCOB TEOPETUUECKOTO
Kypca, OCBOEHHE KOTODPBIX, KaK NpaBWJIO, BBI3BIBACT 3aTpyAHEHHE Yy yacTu oOydwaromuxcs. Ilo
KETAHUI0 O0yJaromUXCsi BO3MOXKHO BBIHECEHHWE Ha OOCYXKIEHHE JOMOJHHUTEIBHBIX BOIIPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIM HHTEpec, KOTOpble He IMOJyYHJIM JOCTATOYHOTO OCBELICHHS B
JIEKIIHOHHOM KypCe.

W3ydeHne OTAENbHBIX TEM JAUCHUILIMHBI BHEAYAUTOPHO SIBISETCS OJHUM U3 BHUJIOB
CaMOCTOSITENTEHOW PadOThI M PEKOMEHYETCsI UIS CTYJACHTOB 3209HOTO O0YJeHUSI.

CryneHTbl OYHOro OOy4YeHMsS H3YYaloT TEMbl IO YKa3aHUIO MpernojaBaTens Jubo 1o
coOCTBEHHOM HHUIUATUBC B ClIydasaX JOMYIICHHBIX MU HEe0OOCHOBAHHBIX IMPOITYCKOB 3aHSATHU WA
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B 1ensix Oosee yriayOiaeHHOW MpopabOTKH OMNpEeAeNEHHBIX TEM, BBI3BIBAIOIIMX HAY4YHO-
UCCIIEI0OBATEIbCKUI HHTEpEC 00ydaroIerocs.

KoHuTponp ycmneBaeMOCTH M KadecTBa MOJATOTOBKHM OOydarolIuXcsl MOJpa3fensercs Ha
TEKYIUHA KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTaLIUIO.

Texymuit KOHTPOJIb IpeaHa3HAYEeH JAJIsi MPOBEPKH XOJa M KAauecTBa YCBOEHHUS yueOHOIo
MaTepuana, CTUMYJIUPOBAaHUs y4eOHOW padOThl OOy4YaIONIMXCS U COBEPIICHCTBOBAHUS METOIUKU
npoBefeHUs 3aHATHH. OH NPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (dopme,
MPEeAYCMOTPEHHOM TEMATUUYECKUM TUIAHOM C HUCIIOJIb30BAHUEM TE€CTOBBIX 3aaHUM.

[IpomexyTouHas arTecTalysi YCIIEBA@MOCTH M KadecTBa MOATOTOBKH OOYYaOLIUXCS
npelHa3HaueHa il ONpECNICHUs CTENEHW JOCTHKCHHS YUYEOHBIX IIeNiel MO JUCHUIUINHE |
npoBoAuTCA B hopme 3aueTa.

OOyyaromuecs TOTOBATCS K IPOMEXYTOYHOM arTecTalMM camocTosTenbHo. Iloaroroska
3aKJII0YAeTCsl B M3YYEHMHM MPOrpPaMMHOr0 MaTepHalia TUCHUIUIMHBI C HCIOJb30BAaHUEM JIHMYHBIX
3amucei, CICTaHHbBIX B pa00YHX TETPaIsiX, © PEKOMEHIOBAHHOW B TIPOIECCE N3YICHHUSI TUCITUTUINHBI
JUTEPATYPHI.

6. OeHOYHBIE MATEPHAJIBI 110 TN CUMILJIMHE
OneHoyHble MaTepHallbl IO IUCUUIUIMHE MPEACTABIEHBI B BUJE (POH/IA OLEHOYHBIX CPE/ICTB
B IIPWJIOKEHNHU A K pabouell mporpamme JTUCHUIUIMHBI.

7. Y4eOHO-MeTOoAMUYeCKOe U MATEPHAIbHO-TEXHUYECKOoe oOecnevyeHue JUCUMILTUHbI

7.1 DnekTpoHHBbIE 00pa3oBaTeabHbIe pecypcbl (JOP)

Y4eOHO-METOUIECKOE 00eCIICUCHHE TI0 JUCIUILIHHE |

N¢ ABTOp, Ha3BaHUE, MECTO Ccruika Ha 0P B OBC Akamemuu

n| W}3JaHusl, H3JaTeIbCTBO, IO/

/ | u3naHus, KOJIUYECTBO CTPAHUI]

1|

1 | KopmopartuBroe ympasienue B | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%
AIIK: Meroaunueckre | D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%
PEKOMEHIAITNY JITst 9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%
OpraHM3alnN D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%

CaMOCTOSITEIIbHON patotsl | D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%
cryneatoB / O.B. Jlaseko — | B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D
CMOJIeHCK: 0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.
OT'BOY BO  Cwmonenckas | %D0%BC%D0%B0%D0%B3..pdf

I'CXA, 2021.-40c.

DJeKTpoHHbIE yueOHbIe U3/IaHUsl B DIIEKTPOHHO-0MOmmoTeuHbx cucteMax (ObC)*:

Ne |  ABTOp, Ha3BaHUE, MECTO WU3JIAHUS, TOJ U3aHUS,

Ccrika Ha yueOHOe n3nanue B ObC
/o KOJINYECTBO CTPAHMIL

Ocnosnas aumepamypa
Bpycosa A.C.KopniopatuBHoe ynpasieHHe:
yueOHoe rocodue [ DNeKTPOHHBIH pecype]| —
®OI'BOY BIIO Poc. roc. ToproBo-3koHOM. YH-T. —
WBanoBo: Hayunas mbicib, 2012. —120c.

http://ebs.rgazu.ru/index.php?g=node/3573
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%90%D0%9F%D0%9A%2038.04.02%20%D0%9C%D0%B5%D0%BD.%D0%BC%D0%B0%D0%B3..pdf
http://ebs.rgazu.ru/index.php?q=node/3573

Munaxkos, U.A. Koonepamus u
arpoNpOMBIIIIJICHHAS HHTerpanus: yueOuuk / M.A.
MunakoB. — 3-¢ u3j., crep. — Cankrt-IleTepOypr:
Jlanb, 2017. — 352 c. — ISBN 978-5-8114-2049-
0. — TeKcT : YNeKTPOHHBIN

https://e.lanbook.com/book/91901

ﬂOnOﬂHumeﬂbHa}l Jaumepamypa

MunakoB 1.A. DKOHOMHUKa U yIIpaBIeHUE

MPEeANPUITHAMH, OTPACTAMU U KOMIUIEKCaMU
AIIK. [DneKkTpoHHBIH pecypc] — DAEKTPOH. AaH.
— CII6. : Jlans, 2016.

— 404 c.

http://e.lanbook.com/book/91296

2014.42 c.

Jlazeko O.B. Ympasnenue B AIIK / O.B. Jlazpko
[DnexTponHsIii pecypc]. — U3a. 2-oe. CMOJIEHCK.

http://ebs.rgazu.ru/index.php?g=node/4823

nocobue / O.A. Tarup

C.

oBa, A.B. Hocos, M.IO.

®enoroBa U Ap. [DNEKTPOHHBIN pecypc] —
Onekrpon. gaH. — [lensa: PUO I[IT'AY, 2018. — 110

VYmpapneHne KamuTaaoM KOpIoparun: yaeoHoe

http://ebs.rgazu.ru/index.php?g=node/5084

7.2 CoBpemennblie npodeccHoHaabHbIe 0a3bl JAHHBIX

«[apanT-anamutuk» http

//www.garant.ru

«KoncynprantlLiroc»» http://www.consultant.ru/

7.3 UndopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmanmonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
HudpopmanronHas cucremMa MuHIKOHOMpa3BuTHs Poccuu https://www.economy.gov.ru/
denepanbHas ciyx0a rocyJapcTBeHHOM cratucTuku https://rosstat.gov.ru/

7.4 CocraB o0opypoBaHMsl, TEXHUYECKHX CPeACTB 00y4eHMUs,
JIMIIEH3MOHHOT0 M CBOOOJHO PACIIPOCTPAHSEMOI0 POrPAMMHOI0 00ecreYeHHus,
B TOM 4YMCJIe 0T€4eCTBEHHOI'0 TPOU3BOACTBA

HaunmeHnoBanue yueOHbIX
ayauTopuii ajis
NnpoBeAeHUs y4eOHbIX
3aHATHH M OMeleHUH 1J1s
CaMOCTOATEeIbHOM padoThI

Ilepeuyensn

00yueHust

o0opynoBaHus (B T.4. BUPTYaJbHble
AHAJIOTH) U TEXHUYECKUX CPEACTB

JIuueH3noHHOE M CBOGOIHO
pacnpocTpaHsieMoe MporpaMMHoe
obecneyeHune, B TOM YUCIIe
0TEe4YeCTBEHHOT0 NMPOU3BOACTBA

YuebHas aymuropus 307 s
MIPOBEICHUS 3aHATHH

214000, CmoneHnckas
obnacTpb, . CMOJIEHCK, YII.
Bonbmras Coserckas, a. 10/2

CneumanusupoBaHHas MeOeIb-CTOIII,
CTynbs, mapThl. Jlocka ayauTopHas,

JIEKIINOHHOTO TUTIA B TpuOyHa. Ipoektop  ViewSonic
yaeOHOM Kopiryce Ne 1. Projector B  KOMIUIEKTe, 3KpaH
PACIONIOKEHHOM 10 afpecy: | HacTeHHbI, HOYTOyk AsusK54HR.,

Ha0Op y4eOHO-HATJISTHBIX TTOCOOMIA

1. OnepannonHnas cucrema Windows XP,
Windows 7, Windows 10  ma
00pa3oBaTeIbHBIX OpTaHM3aIi
(IToammucka Azure Dev Tools for Teaching
no mporpamme  Microsoft Imagine
Premium B  pamMKax  COIJIAlICHHS
Ne1204024138 ot 01.02.2021)

2. Od¢ucnoe IO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnas nunensust OLP
(moroBop ¢ OOO  «Pureiti-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE NIporpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOiuIieH3MOHHBIH JIOTOBOD
NeI1O-56/20 ot 18.05.2020)
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https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYueOHas ayauropus 209 s
MPOBEJCHUS 3aHATHI
CeMHHAPCKOTo THNA,
TPYNIOBBIX
HHANBUIYATbHBIX
KOHCYJIbTALMi, TEKYLLero
KOHTPOJISl U
NPOMEKYTOYHOM
aTTecTaluu B yueOHOM
kopmyce Ne 1.
PAacIONI0XEHHOM TI0 ajpecy:
214000, CmoneHcKkas
ob6usacth, r. CMOJIEHCK, YII.
Bonbmas Coserckas, 1. 10/2

CrneunanusupoBaHHasi MeOEIb-CTOJIB,
CTYJIbsI, HapThl. Jlocka ayanTopHast.
Tpubyna. HaGop yueOHO-HarIsTHBIX
MOCOOHH.

VYuebHas aymuropus 203 -
noMelieHne ISt
CaMOCTOSITEJILHOH PadoThI
B ydeOHOM kopmyce Noe 1,
PACIONIOKEHHOM TIO aJipecy:
214000, CmoleHcKas
obmacte, T. CMOJCHCK, VIL
Bonesmasa Coserckas, 1.10/2

Criernanu3upoBaHHas MeOeTb-CTOJbI,
CTynbs, mapTel. KommberoTep B cOope ¢
MOJKIIOUeHUEeM K ceTu HWHTepHET U

obecrieyeHreM JIOCTYyTa B
SJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa30BaTEIbHYIO cpeny

opranuzanuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 mus
00pa3oBaTeIbHBIX OpraHM3aIui
(Iloamucka Azure Dev Tools for Teaching
no mnporpamme  Microsoft  Imagine
Premium B  paMkax  cOTJAIIEHHs
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nutensus OLP
(moroop ¢ OOO «Pureitn-cepBuc
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecreueHune Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIeH3HOHHBII TOTOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeJIbLCKOro xo3sucTBa Poccuiickoii @exepauuu
denepajbHOE TOCYIAPCTBEHHOE 0I0I2KeTHOE 00pa3oBaTe/ibHOE YUpPeKIeHne
BbICIIET0 00pa30BaHUA
«CMoJ1eHCKAas TOCYIaPCTBEHHAS CeJIbCKOX0351liCTBeHHAS] AaKaAeMHUsD)

DOH/I OLIEHOYHBbIX CPEACTB JJIs MPOBeACHUS
NMPOMEKYTOUYHOM aTTEeCTAllUU
00y4YaromMXxXcs Mo AUCHMIINHE
«KopnoparusHoe ynpagsJjienue B AITK»

Hanpasnenue noaroroku 38.04.02 Menea:KMeHT

Hamnpasnennocts (npoduis) nporpammel: MenegxmenT B AIIK

KBanudukauus maructp

®dopma oOydyeHHUs OUYHAS, 3204YHAS

Cwmoumenck 2024 r.
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOH TUCHUNJINHE

HNunuxaTopsl
JIOCTHIXKCHUS
KOMIIETEHIIUH

YpoBeHb OCBOCHHUS

IInanupyemble pe3yJbTaThl 00y4eHHsI

HanmenoBanue
OLIEHOYHOI'0
cpencTBa

NA-3IK-4
OcymecTBisier
pa3paboTky obmieit
CTpaTeruy OpraHu3aINN
C y4eToM
rocy/1apCTBEHHOTO
pErynupoBaHus U
HaJIOTOBOM MOJINTUKHU
NpeANPUATHS

IToporoBbii
(Y1OBJIETBOPHUTEJILHO)

3Haer:

- 3aKOHOMEPHOCTH, METOIBl M MEXaHU3M
KOPHOPAaTHBHOTO YIPaBJICHHUS;

- METOJIMKY CTPATETHYECKOTO YIIPABICHUS;
-METO/ABl Pa3pabOTKH OOILIel cTpareruu
OpraHM3allid C YYETOM TOCYyJIapCTBEHHOTO
peryjIMpoBaHUS ¥ HAaJOTOBOM IOJUTHUKU
TIPEAIPUSTHS,

- METOZABI YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWIN KOPIOPAaTHBHOTO pYKOBOJCTBA U
COCTaBIIAIOIINE COIHATbHO-?)KOHOMHYECKOTO
MeXaHH3Ma YIPaBICHUS;

- METOIUKY CTPaTerH4ecKoro
BO3MOXKHOCTEH KOPIIOpanumy;

- TIPUOPHUTETHI npodeccroHaNbHOIM
JEeATEBHOCTH JUIS PEIICHHS CTPATETHUECKUX
U ONIEPAaTHUBHBIX YIIPABICHYECKUX 3a/1a4;
Ymeer:

- HCIOJIb30BAaTh IIOJyYCHHBIC 3HAHUS JUIA
pa3paboTku 0o0Iel CTpaTeruu OpraHu3aI|H
C Y4ETOM roCyJapCTBEHHOTO PEryJIMpOBaHUs
1 HAJIOTOBOW TIOJINTHKH TPEIIPHATHS,

- OIICHUBATh 3((heKTUBHOCTH
(YHKIIMOHHPOBaHUS KOPHOPATHBHBIX
CTPYKTYD;

- aQHWIN3UPOBAaTh M HHTEPIPETHPOBATH
JaHHBIE OTCUECTBEHHOW W  3apyOeKHOM
CTaTHCTHUKH O COLHMAJIbHO-DKOHOMHYECKUX
mpoueccax M SBJICHHSAX,  BBISBISTH
TeHJCHIH HU3MEHEHUS COLMAJIBHO-
YKOHOMHUUYECKHUX TMOKa3aTeei;

- MPOTHO3MPOBATH PA3BUTHE IKOHOMHUYECKHX
MPOLIECCOB U SIBJIGHUW, Ha pPETHOHAIbHOM,
HallMOHAJIIFHOM W OTPacieBOM ypPOBHSIX;

- (OpMyIMPOBaTh LIEIN B paMKax pPEIHICHHS
mpobieM W TpoOJEMHBIX  CHTYallHi,
NpUHMMAaTh  y4acTHe B BbIpaboTKe
KOPHOPAaTHUBHOW CTPaTETHH;

- KPUTHYECKH OLIEHHBATh IpeJiaracMble
BapUaHThl YIPaBICHYECKUX pELICHUH H
paspabarbiBaTh  NPEUIOKEHHS 1O  UX
COBEPIICHCTBOBAHHIO C Y4YETOM KPHTEPHUEB
COLIMAJIbHO-O)KOHOMUYECKOHI

3¢ (GEKTHBHOCTH, PHCKOB W  BO3MOXKHBIX
COIMAIbHO-3KOHOMHYECKUX TOCIIE/ICTBHH;

- ONpEeNeNsATh METOJbl KOPIIOPaTUBHOTO
yIIpaBJIECHUS;

Buaapeer:

- 3HAaHMSIMH O METOJIax pa3paboTku oduen
CTpaTeruy OpraHu3aliy C y4eTOM
rOCYAapCTBEHHOTO PEryJIMPOBaHUS U
HAJIOTOBOM MOJIUTUKH MPEATPHSITHS;

- COBPEMEHHBIM HHCTPYMEHTapHEM aHalln3a
MOBE/ICHHSI y4aCTHUKOB KOPIOPATHBHBIX
OTHOILICHHUH U ICNIETPOBAHUS UM
TIOJTHOMOYHH;

- criocobamu oLeHKH 3P PEeKTUBHOCTH
KOPHOPAaTHBHOTO YIPaBJICHHUS;

aHajus3a

Komnoxsuywm,
3amuTa
pedepatos,
TECTUPOBaHKE
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- HaBBIKAMHU BBIOOpA METO/IOB
KOPIIOPAaTHBHOT'O YIPABICHUS C y4ETOM
KPHUTEPHUEB COLMAILHO-D)KOHOMUYECKOH
3¢ ($eKTUBHOCTH, PUCKOB W BO3MOKHBIX
COLIMATIBHO-YKOHOMHYECKHUX MOCIISICTBUH
- HaBBIKAMH pa3padOTKH CTPATETUH PAa3BUTHS
OpraHM3alNy;

- IPUHIMIAME TOJUTHKH YIPaBICHHS
MIEPCOHAJIOM arpoNpPOMBIIIIEHHBIX
00bEIMHEHMIA;

-METO/IaMH CTPATEern4ecKoro aHajm3a
PBIHOYHOW KOHBIOHKTYPBI.

IpoaBuHYTHINH
(xopouo)

Teepao 3naer:

- 3aKOHOMEPHOCTH, METONBl W MEXaHH3M
KOPIIOPATHBHOTO YIPABJICHHUS;

- METOJMKY CTPATETHUECKOTO yIPaBICHHS;
-METONBI Pa3paboTKM oOmiel cTpaTeruu
OpTraHU3aIld C YYETOM TOCYJapCTBEHHOTO
peTyIUpOBaHUA ¥ HAJOTOBOM MOJHUTHKA
NIPENIPUATHUSA,

- METOJIbl YIpPaBJIEHYECKOIO BO3JIEHUCTBUS,
CTUJIX  KOPIIOPAaTUBHOI'O PYKOBOJACTBA U
COCTABJIAIOINE COIMATIBHO-3KOHOMUYECKOTO
MeEXaHNU3Ma yIIpaBJICHUS,

- METOIUKY CTPaTerHYecKOro aHajm3a
BO3MOKHOCTEH KOPITOpAIIHH;

- TIPHOPUTETHI po¢eCcCHOHANTBHOMI
NEeSITeTPHOCTH AJISL PEIICHUS CTPAaTerMISCKIX
1 OTICPaTUBHBIX yIPABICHUYECKUX 3a]1ad;
YBepeHHO ymeeT:

- HUCIIOJIb30BAaTh MOJJYYCHHBIC 3HAHUA IJIA
pa3paboTku 0o0Iel cTpaTeruu OpraHu3aIiu
C Y4E€TOM roCyIapCTBEHHOTO PEryJINpOBaHU
U HaJIOTOBOH IOJIMTUKY NIPEATIPUATHS,

- OLICHUBATh 3¢ (eKTUBHOCTH
(bYHKIOHUPOBAHUS KOPIIOPaTUBHBIX
CTPYKTYP;

- AQHANM3UPOBATh W HMHTEPIPETHPOBATH
JAaHHBIE OTEYECTBCHHONH W  3apyOexHOH
CTaTUCTHKH O COIHAIbHO-3KOHOMHUYECKHUX
mpormeccax W SBICHHAX,  BEIIBIITH
TCHACHIIUU HU3MCHCHMUA COILIMAJIBHO-
YKOHOMHUUYECKHUX TMOKa3aTeei;

- MPOTHO3MPOBATH PA3BUTHE IKOHOMHUYECKHX
MPOLIECCOB U SIBJICHUW, Ha PETHOHAIbHOM,
HAIIMOHAJIFHOM M OTPACIEBOM YPOBHSIX;

- (opMyIHPOBATH LEIH B PaMKaxX PEIICHHS
mpobieM W TpoOJIEMHBIX  CHTYallHH,
MIPUHUMATH ydacTue B BEIPAOOTKE
KOPIIOPATHBHOH CTpaTeTuu;

- KPUTHYECKH OLIEHMBATh IIpeJylaracMble
BAapHAHTHl YIPABICHYCCKUX pCIICHUA U
paspabaThiBaTh  NpPEAJIOKEHHS 10  HX
COBEPIICHCTBOBAHHUIO C YYETOM KpPHUTEPHEB
COIIMAIbHO-YKOHOMHUYECKOMN

3¢ (peKTHBHOCTH, PHCKOB ¥ BO3MOXKHBIX
COLMANIFHO-?KOHOMHYECKHX TTOCIICACTBUH;

- ompeacsATb METOABI KOPIIOPATUBHOI'O
yIpaBJICHUS,;

YBepeHHO Bi1ajeeT:

- 3HAaHHUSMH O METOJIax pa3paboTKu odueH
CTpaTeruy OpraHu3aliy C y4eTOM
TOCYJapCTBCHHOTO PETyJITHPOBAHUS U
HAJIOTOBOM TOJIUTUKY MPEIITPUATHS;

Komnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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- COBPEMEHHBIM MHCTPYMEHTapHEM aHalln3a
TIOBEACHHSI y4aCTHUKOB KOPIOPATUBHBIX
OTHOIIEHHH W ACNETNPOBAHUSI UM
TIOJTHOMOYHIA;

- crtoco0amMu OIIEHKH Y(PPEKTHBHOCTH
KOPHOPAaTHBHOTO YIPaBJICHHUS;

- HaBBIKAaMHU BBIOOpA METO/IOB
KOPHOPAaTHBHOTO YIPaBJICHUS C yIETOM
KPHUTEPUEB COLMAIBHO-IDKOHOMHYECKOH

3¢ PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMATbHO-3KOHOMHYECKUX TOCIIEICTBUI

- HaBBIKAMH Pa3pabOTKH CTPATETUH PA3BUTHSA
OpTaHM3alNN;

- IPUHIOUIIAMY TTOJIMTUKH YIIPABICHUS
MIEPCOHAJIOM arpOMPOMBIIIICHHBIX
00BEeIMHEHHI;

-METOaMH CTPATETUUECKOTO aHAIN3a
PBIHOYHOH KOHBIOHKTYPBI.

Bbicokuii
(OTJINYHO)

CdopmupoBaBuieecsi  cHCTeMaTHYeCcKoe
3HaHMe:

- 3aKOHOMEPHOCTHU, MCTOJAbI MW MEXAaHU3ZM
KOPIOPATHUBHOIO yIPaBJICHHUS,

- METOAUKY CTPATETUYCCKOT'0 YIIPAaBJICHUS,
-METOJbI Pa3pabOTKH OOIIeH CTpaTeruu
OpTaHM3allid C YYETOM TOCYIapCTBEHHOTO
pEeryIMpOBaHUS ¥ HAJIOTOBOM ITOJUTHUKH
TIPEATIPUATHS,

- METOABI YIPaBJICHYECKOTO BO3AEHCTBUS,
CTWIN KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTAaBJIAIONINE COMNATBHO-9KOHOMHUYECKOTO
MEXaHNU3Ma yIIpaBJICHUS,

- METOJIMKY CTPaTern4yeckoro aHajausa
BO3MOKHOCTEH KOpIIOpaltu;

- HNPUOPUTETHI npodeccroHabHOI
ACATCIBHOCTU JI PEHICHUA CTPATETUICCKUX
1 ONICpaTUBHBIX YIIPABJICHYCCKUX 3a/ia4,
CdopmupoBaBuieecss  cucTeMaTH4yecKoe
yMeHmue:

- WCIOJIb30BATH IIOJIyYCHHBIE 3HAHUS JUIA
pa3paboTKu OOIIeH cTpaTerny OpraHu3alud
C YYETOM IOCyJapCTBEHHOTO PEryJINPOBAHUS
Y HAJIOTOBOM1 NIOJINTUKY NIPEANIPUSITHS,

- OLICHUBATh 3¢ (eKTUBHOCTH
(G YHKIIMOHUPOBAHHS KOPIIOPATUBHBIX
CTPYKTYD;

- aHaIM3HpOBAaTh M  HHTEPIPETHPOBATH
JaHHbIE OTEYECTBEHHON M  3apyOexHOi
CTaTHCTHKH O COLHAIbHO-?KOHOMHYECKHX
mpomeccax M SIBICHHUAX,  BBISBIATH
TeHJCHINH N3MEHEHUS COLIMAIBHO-
SKOHOMHYECKHX ITOKa3aTele;

- IPOTHO3UPOBATH PA3BUTHE IKOHOMHYECKUX
NIPOLIECCOB M SIBJIICHUH, Ha PETHOHAIBHOM,
HAITMOHAJIFHOM M OTPacieBOM YPOBHSX;

- hopmynupoBaTh LETM B paMKax PEIICHUS
npobieM W TpOOJEMHBIX  CHTYAIlHi,
IIPUHUAMATD y4acTue B BbIpaboTKe
KOPIIOPaTUBHOW CTPaTEruy;

- KpPUTHYECKHN OLCHUBATH IIpEAJIara€MbIC
BapUaHThl YNPABJICHUYSCKUX pPEUICHUH |
paspabaTbIBaTh  NpPEAJIOKEHHS 10 X
COBEPIICHCTBOBAHHIO C YYETOM KPHTEPHEB
COLIMAJIbHO-D)KOHOMHYECKOU

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBaHHE
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3(1)(1)€KTI/IBHOCTI/I, PUCKOB M BO3MOXKHBIX
COIMAJIbHO-OKOHOMNWYCCKHX HOCHGHCTBHﬁ;

- ONpEAeNsATh METOAbl KOPIOPATUBHOTO
YIpaBIeHNUS;

CdopmuposaBuieecsi cHcTeMaTH4eckoe
BJa/IeHHe:

- 3HAaHUSIMH O METOJIax pa3paboTKu oouIeH
CTpaTeruy OPTaHU3ALUH C YIETOM
rOCYIapCTBEHHOTO PEryIUPOBAHUS U
HAJIOTOBOM MOJMTHKHU MPEAIPHATHS;

- COBPEMCHHBIM HHCTPYMEHTapHEM aHaIn3a
MOBEJICHUSI yIaCTHHKOB KOPIOPATHBHBIX

OTHOIIICHHUH U ICIIETUPOBAHUS UM
TIOJTHOMOYHIA;

- crtoco0amMu OTICHKH AP PEKTHBHOCTH
KOPHOPATHUBHOTO YIPaBICHHUS;
- HaBBIKAMHU BBHIOOpA METO/IOB
KOPHOPATHBHOTO YIPABJICHHS C yISTOM
KPUTEPHEB COIUATBHO-KOHOMHUYCCKOM

3¢ (GEKTHBHOCTH, PUCKOB M BO3MOKHBIX
COLMAITbHO-9KOHOMHYECKHX MOCIICACTBUI

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpraHu3allvy;
- OPUHIUIIAMY TTOJUTUKH YIIPABICHUSI
MEPCOHATIOM arpOMPOMBIIIICHHBIX
00BbeIMHEHHI;

-METOIaMH CTPATErnYECKOro aHalnu3a
PBIHOYHOU KOHBIOHKTYPBI.

2. Onucanue MIKAJ OIICHUBAHUS

2.1 HIkana oyenuganusn na ymane mexKyuie20 KOHmMpOoJis

Buna tekymero

TexHoorus OLICHHMBAHUS

KOHTPOJIA OtcyTcTBHE IToporossrii IIponBuHyTHII Bricokwii (0TimyHO)
ycBOeHUs (HWke | (YZOBIETBOPHUTENH | (XOpOIIO)
OpPOroBoro)” HO)

KomtokBuym | y crynenra e o0HapyXHBaeT . 3HAETU3YYECH | @ oOHapyKuBaeT
MMEIoTCS YCBOGHHE HBIIMaTepHa; YCBOEHHE BCETO
OTJIENbHbIC OCHOBHOTO o oTBeyaeT Oe3 | 00beMa MaTepHana;
MIpEICTaBICHUS MaTepuana, Ho 0COOBIX . BBIJIETISIET
00 M3y4EeHHOM HCIIBITBIBACT 3aTpyJHEHUH Ha TJIABHBIC TIOJIOXKCHUS B
MaTepuaie, HO 3aTpyJHEHHE IIPU BOTIPOCHI M3y4YEHHOM MaTepuaie
BCe ke Oonmplast | ero MIPETIo/1aBaTeNs; Y He 3aTpyIHSAETCS PU
4acTh MaTepUaia | CaMOCTOATEITHHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOM3BE/ICHUH | IIpUMEHATH BHJJION3MEHEHHBIE

H Tpedyer IOJly4YE€HHbBIE 3HAHUS | BOIIPOCHI;
JOITIOJIHUTEIBHBIX U | Hga MPAKTUKE. [ CBO60,ZIHO
YTOYHSIFOIIUX MIPUMEHSET
BOIIPOCOB MOJTy4YEHHBIE 3HAHUS
IIPETIOaBaTENs; Ha MPaKTHKE.

® IIpEIIOYUTAET

OTBEYaTh HA

BOIIPOCHI,

BOCITPOU3BOJISIILIETO

Xapakrepa u

HCIIBITHIBAET

3aTpyIJHEHHE TpU

OTBETax Ha
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BUION3MCHCHHBIC

coJepKaHus TeMe
U TIaHy pedepara,

wiany pedepara,
MIOJTHOTA U TIIyOMHA

PaCKpBITHI PacKpBITHS
OCHOBHBIC OCHOBHBIX ITOHSTHIHA
TTOHSITHS) IPOOIIEMBI)

BOIIPOCHI;
3ammra Nmerotces CrerneHb Crenenb packpeitis | HoBu3Ha TekcTa
pedepaToB OTaJICHHBIC PaCKpBITHS TIPOOTIEMBI (HOBW3HA U

MPE/ICTaBICHUS O | IPOOIEMBI (cooTBeTCTBHE CaMOCTOSITETTEHOCTD B
npobaeme (cooTBeTcTBUE CoJiep)KaHusl TEME U | IOCTAHOBKE

npo0JIeMbl, HATTMYUE
aBTOPCKOM MO3UIINH,
CaMOCTOSITETLHOCTh
CYXKIEHUN)

CTyneHTsl, 0Ka3aBIlue YPOBEHb YCBOSHUS HUXKE MTOPOTOBOTO, HE TOMYCKAIOTCS K
IIPOMEKYTOUHOM aTTeCTaluu 1o aucuuIuinHe «KoprnopaTuBHOE ylpaBlICeHHUE.

2.2 lllkana oyenusanus Ha Imane NPOMeEIHCYymouHou ammecmauuu (3auem)

TexHonorus OtcytcTBHE [Toporosslii [IponBuHyTHII Bricokuit
OLICHUBAHUS YCBOEHUS (YAOBIETBOPUTEINIBHO) (xopor10) (oTHM4HO)
(HMKE
IIOPOTOBOI0)
Beinonnenue UMEET TOJIbKO UCIIBITHIBACT yMeeT NPUMEHSITh CBOOOTHO
UTOTOBOIO OTJIeJIbHbIE 3aTpyJHEHUS IpU HOJTyYEHHbIE IPUMEHSIET
TecTa IIPEJCTABICHUS | CaMOCTOSTEIbHOM 3HaHUs Ha 3HaHUS Ha
(u3 15 00 nzydaeMom BOCIIPOU3BE/ICHUU IPAKTHKE, B IIpaKTUKE, B
BO3MOXHBIX Mmarepuaie, marepuana, OTBETax U IpH OTBETax U MpH
BOIIPOCOB IIPABUJIbHBIX MIPaKTUYECKOE pelieHun pelieHun
BapuaHTa) U OTBETOB Ha 3aJJaHHe PELICHO C IPAaKTUYECKOI0 | MPAKTUYECKOIO
pelieHue IPEI0KEHHBIN omuoOKamu, 3a/laHus HEe 3aJlaHus HE
IIPAKTUYECKOIO | TECT MEHee §, OTBETOB Ha JIOITYCKaeT JIOITYCKaeT
3a/1aHus MPAKTUYECKOE | MPEATIOKEHHBIA TECT CEpbE3HBIX o1unoOK,
3aJlaHue 9-11 OIIMOOK, OTBETOB OTBETOB Ha
pELIEHO He Ha MIPEAJIOKEHHBIN | IPEJIOKEHHBIN
IIPABUJIBHO MJIU tect 12-13 tect 14-15
HE PelIeHo

3. TunoBbie KOHTPOJIbHBIC 3aJaHUA UWJIH HHBIC MaTEepHaJIbl, HGOﬁXO}:[I/leIe AJIs1 OIICHKH 3HaHI/II7[,
yMeHHﬁ, HABBbBIKOB H (I/IJ'II/I) onbITa ACATCJIBbHOCTH, XAPAKTECPUIYIOIIHUX I3TAIlbI (l)OpMHpOBaHHﬂ

KOMIIeTeHIIHIi B mMpoLecce 0CBOEHUs 00pa30BaTe/IbHOI MPOrpaMMbl

Metoauka mnposeaeHusi. Ko/UIOKBUyM NpPOBOAWUTCA B paMKaX CEMHUHApCKOIO 3aHATHSA IOCIE
MIPOBECHUS psAJa ayJAUTOPHBIX 3aHATUNA M BKIIOYAET MPOBEPKY YCBOEHUs MaTepHalia Kak
JIEKIIMOHHOT'0, TaK U MPaKTHUYECKOTO 10 OTJAEIbHBIM TeMaM. [IpoBepka 3HaHui mpoBoauTCs B hopme
MHAMBUAYAJIILHOTO ompoca ¢ o60cyxaeHneM. OcTaldbHble CTYAEHTHl JOIMOJHSAIOT U YTOYHSIOT

Bonpocbi 0ns nodzomosku Kk Konnioxkeuymy
no qucuumuinHeKopriopatuBHoe ynpasieHue B ATIK it Tekynero KoHTpoJist

(HanMeHOBaHUE AUCIUITIIHHBI)

paCCManI/IBaeMHﬁ BOIIPOC. HpCHO)IaBaTCJIB IIOABOIUT UTOT.

Pa3nes 1. OcHoBBI KOpnopaTuBHOIO ynpasJeHusi B AITIK
Bonpocsl k cemunapy 1

1. ITonsiTHie M IPU3HAKU KOPIIOpALUU
2. CymHoCTh KOPIIOPAaTUBHOTO YIIpaBJIeHUs (B Y3KOM U LIUPOKOM CMBICIIE)
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3. CyObeKThl KOPIOPATUBHBIX OTHOIICHUH U UX UHTEPECHI

4. CymecTByronie MexaHU3Mbl KOPIIOPATUBHOIO YIPABIEHUS M YPOBHU YNPABICHHUS B KOMIIAHUAX
AIIK

5. MHCcTUTYIMOHANIbHAS! OCHOBA KOPIIOPATUBHOIO YIIPaBJICHUS

6. OcHOBHBIE IPUHIHUITEI 3P PEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS

7. OCHOBHBIE 3JIEMEHTBI CUCTEMBI A3PHEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS

Bonpocsl k cemunapy 2
1. IIpeumymiectBa 3¢(HEeKTUBHOTO KOPIIOPATHBHOTO YIIPABICHUS JJIs1 KOMIIAHUH
2. OcHOBHbIE MeXaHHU3MbI oOecriedeHus 3)(HEKTUBHOrO ypOBHS KOPIIOPATUBHOIO YIIPABICHUS
3. MexaHu3M PYyKOBOACTBAa SKOHOMUYECKUMHU CIY)KOaMH M TOJpPa3JeICHUSIMA Ha TPEANPHUITUAK U
OpraHu3alUsaX Pa3IuYHbIX (OPM COOCTBEHHOCTH
4. MexyHapoIHble IPUHIUIIBI KOPIIOPATUBHOTO yripaBieHus (npuHuuisl OOCP)
5. Ilpunnunsl Poccuiickoro kogexkca KOpIopaTUBHOIO MOBEIECHUS
6. IloBeneHne S5KOHOMUYECKUX areHTOB HA PA3IMYHBIX PhIHKAX
7. CpaBHUTENIbHAs XapaKTEPUCTUKA CTPYKTYp YIPABJICHUS OpraHu3aluil pasndHbX (popm
COOCTBEHHOCTHU

Paspnen 2 Crpareruveckoe ynpasJjieHHe KOPIOpanuei
Bonpocs! k ceMmunapy 3
CoctaB u CTpyKTypa coBeTa JUPEKTOPOB KOMIAHUU
HcnonHuTenbHbIE OPraHbl U UX MOJIHOMOYUS
Komnerennuu coBera 1UpeKTOPOB U UCIOIHUTEIbHBIXOPIaHOB
CoBpeMeHHasl cucTemMa CTpaXxOBaHUsl OTBETCTBEHHOCTH JUPEKTOPOB KOMITAHUU.
Cy1HOoCTh, BUJIBI U KJIacCU(pUKALMs KOpIopaTUBHbIX cTpateruii B AIIK
OCHOBHBIE IPUIUHBI KOPIIOPATHBHBIX KOH(INKTOB
CyIHOCTh PHIHOYHOM CTOMMOCTH KOMITAHUH
CrpaTteruu MakCUMHU3aLUU PHIHOYHOW CTOMMOCTH KOMITAHUU
MerTobl cTpaTernyeckoro aHaau3a (pakTopoB, BIUSIOMIUX Ha CTOUMOCTh KOMIIAaHUH
. OCHOBHBIE ATanbl CTPATErMYECKOIO IJIAHUPOBAHMS IO TMOBBIIIEHHUIO CTOMMOCTH KOMIIAHUU
AIIK
11. CrpykTypa KanuTana KOMIaHUH
12. Kanuranu3zanus Kak cTpaTerus pocTa pbIHOYHOH CTOMMOCTH
13. CymHocTh 1 Ki1accu(UKanus CYIIeCTBEHHBIX KOPITOPATHBHBIX CIETOK
14. Anroput™ onpesenaeHns CTOUMOCTH U MEXaHU3MbI 0/100peHHUS CYILIECTBEHHBIXKOPIOPATUBHBIX
CHIEJIOK
15. Ynpasnenue npoueccaMu peanusanuu crpareruu koproparuu AITK

CoNoOA~WNE

[EEN
o

Temwt 012 noozomoeku peghepamos

mo aucuunnuHae KoprnopatuBHoe yrnpasieaue B AIIK s TEKYIIETO KOHTPOJIA
(HauMeHOBaHUE AUCLUIIIMHBI)

Hanmcanue pedepara sBIsieTCs BaXKHBIM DJIEMEHTOM CaMOCTOSATENBHOM PadOTHI CTYJACHTOB B
HeNsAX MPUOOpEeTEeHUs MU HEoOXOAMMOM NpodecCHOHATbHOW IOATOTOBKH, Pa3BUTHS YMEHHS H
HaBBIKOB CAMOCTOSITEIIFHOTO HAYYHOTO TIOMCKA: U3yUeHHE JIUTEPATyPhI IO BHIOPAHHOH TeMe, aHaj3a
U OCMBICICHHS DPAa3JIMYHBIX MOJXOAOB, OO0OOIIEHHS Marepuana, BbIIEJIEHUS TJABHOTO,
(bopMyTHpOBaHUS BBIBOJIOB H T.II.

C momopio pedepaToB CTYIEHTHI TTTy0)kKe MOCTUTAIOT Hanbosiee ClI0XkKHbIe MPoOIeMbl Kypca,
ydaTcst JAKOHHYHO M3JIaraTh CBOM MBICIIH, IPaBUIBHO 0(hOpMIISITE padoTy, TOKIAABIBATh PE3YIIbTAThI
CBOETO Tpy/Ja.

O6nvem pedepara, kak mpaBuio, oT 10 10 20 MaTHHONUCHBIX CTPAHUII.

CrpykTypa pedepara:

— TurynsHeI THUCT.
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Coneprxanue.
BBenenue (maercs mocTaHOBKa BOIPOCa, OOBSICHSIETCS BHIOOD TEMBI, €€ 3HAYUMOCTh H

aKTyalbHOCTb, YKa3bIBAlOTCS LENb M 3afaud pedepara, Naércsd XapaKTepUCTUKA MCIIOJIb3yeMOMN
JUTEPATYpPHI).

OcHOBHas 4acThb (COCTOI/IT H3 I'JIaB 1 IoATJIaB, KOTOPBLIC PACKPBIBAIOT OTACIbHYIO HpO6JICMy

WM OJIHY U3 €€ CTOPOH U JIOTUYECKH SIBIISIOTCS MPOJIOJIKEHUEM JIPYT IpYra).

3axrodeHre (MOABOMATCS WTOTHM M JAOTCS OOOOIICHHBIE OCHOBHBIC BBIBOJBI IO TEME

pedepara, genarTCsi pEKOMEHIALUN ).

Cnucok nuteparypsbl.

B cniucke nmutepatypbl 10DKHO ObITh HE MeHee 8 — 10 pa3nIuyHbIX HCTOYHUKOB. Jlomyckaercs

BKJIFOUEHUE Ta0HII, TpaUKOB, CXeM, KaK B OCHOBHOM TEKCTE, TaK M B KQUECTBE MPUIIOKEHUH.

CTy,I[CHTBI MpEaACTaBIAOT peq)epaTbI Ha KOHTAKTHBIX 3aHATUAX B BHJAC BBICTYILICHUA

IIPOJIOJKUTEIIBHOCTBIO 5-7 MUHYT U OTBETOB Ha BOIIPOCHI.

Ao E

IIpuMepHbIe TeMbI pedepaToB
Pa3zpnen 1. OCHOBBI KOPIIOPATHBHOIO YIIPABJICHHUS
CyOBeKTBl KOPIOPATUBHBIX OTHOIICHUH
KopnopaTtuBHoe yripaBieHHE U BKJIaJ B HALIMOHAJIBHYIO 3KOHOMUKY
OCHOBHBIE XapaKTEPUCTUKH KOPIIOPATHUBHOM (POPMBI yrIpaBiieHUs
WuBectopel u >ddextuBHas cucrema ynpasieHus komnanued B AIIK. ConepHuuecTBo

KOPIIOPAaTUBHBIX UHTEPECOB

5.  KopnoparuBHoe ynpapieHHe Kak BBICIINI YpOBEHb OpraHU3aLUU KOMIIAHUU

6. KopmopaTtuBHOe ynpaBiieHHuEe Kak MOJIEIh yrpaBieHus ouznecom B AITK

7. OCHOBHBIE IPU3HAKU KOPIIOPATUBHOT'O YIPABJIECHUS

8.  VYmpamansionias KOMITAHHS

9. [IlepexoaHas 5KOHOMHKA U KOPIIOPATUBHOE yIpaBJIEHUE

10. KopmopaTuBHBIA WEHTp: L€, 33734, POJb B YIPABICHWH, BHIOOP MOJENH, TEKYyIIas
JESATEIIBHOCTD

11. Pa3pabotka nporpamMmbl BHEAPEHUS BHIOPAHHONW MOJIETN KOPIIOPATUBHOTO LIEHTpa

12. OOuiue 351eMeHTbI, MEXaHU3MbI U IPUHIMITBI KOPIIOPATUBHOTO YIPABICHHUS

13. Bwuasl Mozenei KOpropaTHBHOTO yIpaBieHus. HannonamsHast MOJIEINb.

14. Anrno-amepukaHckas MOJIeNb KOPIIOPATUBHOIO YIPaBICHUs

15. SnoHckast MOAENb KOPIIOPATUBHOTO YIIPABJICHUS

16. Hewmenkas MoJeslb KOPIOPATUBHOTO YIPABICHUS

17. AxuumoHepHble 001IeCTBA U aKIIMOHEPHAasi COOCTBEHHOCTh

18. AxuumoHepbl M KoOprHopaTHBHOe ympasieHue. KopropaTuBHOe yIpaBiieHME M IIpaBa
aKIIMOHEPOB

Pa3nea 2 CtpaTrernueckoe ynpasJjieHue KOprnopaunuei

1. Opranuzanus 1eATeNbHOCTH COBETA JUPEKTOPOB

2. Crparernueckue 3amaun kopropamuu AIIK 1 criocoObr ux pereHus.

3. Kogekc koprnopatuBHON 3TUKU. BUibI KOJEKCOB.

4. KopropaTuBHble TPEHUHTY U CTPATETUH YIIPaBJICHUS

5. KommereHIMM COTpPYAHHMKOB Kopmopauuud. MeToasl COCTaBICHHS  KOMIIETEHLMH.

MeTtoapl 00y4eHUSI COTPYTHHKOB.

6.
7.

PBIHKAX

8.
9.

Kopmopanuu u noptdenbHble HHBECTOPHI.
[Ipouiecc pa3paboOTKM CTpaTeruu IMOBEACHUS SKOHOMHYECKMX AareHTOB Ha pa3InYHbIX

D¢ddexTuBHOCTH KOpHOpaTUBHOTO yrpasieHus B AIIK
Buibl KOpiopaTUBHOTO KOHTPOJIS.

10. KopnopaTuBHOE yrpaBieHHE B POCCHUCKHIX TOCYIaPCTBEHHBIX KOMITAHHUSX.
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11. Metonsl mPSMOTO M KOCBEHHOTO BO3JCHUCTBUS B PYKOBOJCTBE AIKOHOMUYECKUMU
CIy’)k0aMH H TOApa3ACiCHUSAMH Ha TPSIANPUATHIX W OpPraHU3aIlMsIX pasndHbIX  (popm
COOCTBEHHOCTH

12. Crparerum pazsutus opranuzamuii AITK

KOMILJIEKT TIPUMEPHBIX 3A TAHUI
no aucuunianne «Kopnmoparusnoe ynpasienue B AITK»
JUISL IPOMEKYTOYHOM aTTeCTALUH.

3a4er MpPOBOAMTCS B BHJIC HWTOTOBOIO TECTa M PEHICHUS IPAKTUYECKOro 3amanus. Jlms
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

HpI/IMeprIe 3aJaHUA UTOIrOBOIo TECTra

1. OCHOBHBIMH MOTHBAMU, ABUKYIIIHMH KOPHOpanueid NPy peoprann3anuu, siBJsiioTcs. ..

a) NOTPeOHOCTh YIYYIIUTh (PUHAHCOBOE COCTOSIHUE ITYTEM CHIDKEHHSI CTOMMOCTH OM3HEC-
MIPOIIECCOB U MOBBIMIECHUE () (DEKTUBHOCTH YIIPABICHUYCCKON CHCTEMBI;

0) yMeHbIlIeHHEe U30BITOUYHBIX BHYTPUGUPMEHHBIX pabOT U MOBbINICHUE 3PPEKTUBHOCTH
YIPaBIECHYECKONU CUCTEMBI;

B) MMOTPEOHOCTD YIYUIIUTh (PUHAHCOBOE COCTOSTHHE MTyTEM CHUKCHHS CTOMMOCTH OU3HEC-
IPOIIECCOB;

T') oBbIIIeHUE A(P(HEKTUBHOCTH YIPABICHYECKON CHCTEMBI, IIOTPEOHOCTD YIyUIIIUTh
(MHAHCOBOE COCTOSIHHE ITyTEM CHUXCHHSI CTOMMOCTH OM3HEC-TPOIIECCOB, YMEHBIICHUE H30BITOUHBIX
BHYTpU(DUPMEHHBIX padoT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUSI OPTAaHU3ALMOHHBIX CTPYKTYP He SBJISAETCH. ..
a) yyacTue IepcoHalia B yIIPaBJICHHUH;

0) paszienieHue cTpaTernyeckux 1 OneparMoHHbIX (YHKIMH;

B) KpOoTHaiiine myTy IpoX0oxAeHUs HH(OPMALIUN;

I') CHIDKEHHE CaMOCTOATEIbHOCTH MPUHATHSI PEILICHUH.

3. OcHOBHO¥ MYTh COBEPIIEHCTBOBAHUS KOPIOPATUBHBIX CHCTEM YNPABJIEHUS — ...
a) CTpaTern4ecKoe yIpaBJcHNUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (YHKIIMOHAJIBHOE yIIPaBJICHHUE;

I') IPOLIECCHOE YIIpaBIICHHE.

4. HenocTaTkoM BepTHKAJIBHON OPraHN3alMOHHON CTPYKTYPBI SIBJSTCH. ..

a) He0OX0IUMOCTh cOOpa MOTHON MH(OPMAIIUU C TTIOYUHEHHBIX [IEHTPY 3JIEMEHTOB;
6) Hea(h(peKTHBHOE UCTIONB30BAHUE UMEIOLIUXCS 3JIEMEHTOB 000pPYIOBAHUS;

B) DKOHOMHUS Ha MacuITale;

I') ONITUMAJIBHOE UCTIOJIb30BaHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHknms KOPNOPAaTHBHOIO YNPaBJIEHHs, CBA3AHHAS ¢ 0CBOCHHEM W BHepeHHeM
HOBEHIINX J10CTHXKEHHH B 00JIaCTH TEXHUKH M T€XHOJOTHH, METOI0B OPTraHU3AIUH U
ylnpasJieHHs JIOIbMH, HA3bIBAETCH ...

a) MJIaHUPOBAHUE;

0) MapKeTHHroBas;

B) OpraHu3aIus;

I') ”HHOBAIIMOHHASI.
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6. CoryiacHO MPUHIIUIIAM KOPNOPATHBHOIO YNPAaBJIEHNUs «PadoTa 0THOT0 PYKOBOAUTES —
CIeNHATHCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIBHBIX YPOBHSIX MO3BOJISET ...»

a) COKpaTHTh YUCICHHOCThH IEPCOHAA,

0) paclIMpHUTh CAMOCTOSATEILHOCTh (hUIHAIA,

B) TIOHU3HTH MTPOU3BOIUTEILHOCTD TPY/IA;

I') OBBICHTh KOMIIETEHTHOCTb BBICIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTH, YeTKOe  oOmpeJejeHHMe  XapaKkTepa  B3aHMOOTHOIIEHWI,
HEMPOTHBOPEYHBOCTh KOMAHA, a TaKiKe COKpallleHHe PpacxoJloB Ha  CoOJdepKaHue
YIPaBJIEHYECKOT0 MEPCOHAJIA XAPAKTEPHBI JJIS ... yIPABJIEHHUS.

a) JIMHEWHOTO;

0) nuHeHO-TabHOTO;

B) ()YHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

8. K yBesinueHn 0 YMCJIeHHOCTH annapara ynpaBJjieHus U Pacxo/I0B HA ero cojep:KaHue
BeJIeT ... ypaBJieHHe.

a) JINHEWUHO-ITaOHOE;

0) hyHKIHMOHAIIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

9. Pa3nesienne pyHKIMii ynpaBJieHUsi MeKAY OTIeJIbHBIMH NMOAPa3/IeIeHUsIMH annapara
ynpaBJieHUsl MPeIyCMAaTPUBAET ... yIPaBJeHHe.

a) JINHEWHOE;

0) GyHKIMOHAIBHOE;

B) IMBU3UOHAJILHOE;

I') MaTPUYHOE.

10. ®opmyaupoBaHue I1ejiell KOpHopanuu, pa3padoTKa NepPCHeKTHUBHLIX IJIAHOB,
NPUCHOCO0/IeHHEe IesiTeIbHOCTH KOPNOPAUMH K HW3MEHEHHSIM BO BHeENIHell cpeae W T.IL
XapaKTepHbI Il PyKOBOAUTeEJIEH ... YPOBHSI.

a) TEXHHUYECKOTO;

0) yIpaBJIe€HYECKOTO;

B) HHCTUTYIIMOHAJIHHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHNe MOBCEHEBHBIX ONepauuii U 1elcTBHIA, HEOOXOAUMBIX JIAA 00ecreyeHust
3¢pdexTUBHOI OecniepedoitHO padoThl B IPOM3BOACTBE WM cdepe yCJIyr XapaKTepHBbI JIA
PYKOBOAMTEJICH ... YPOBHS.

a) HU30BOTO;

0) cpeaHero;

B) BBICIIIETO;

') HET BEPHOI'O OTBETA.

12. IenTpanu3anus CTPATErH4eCKHX OOILIEKOPNMOPATHUBHBIX (YHKUUH YIpaBJIeHUS,
KOTOpbIe COCPEeJOTAYMBAIOTCH B BBICHIMX 3BEHbSX YNPABJIAIOMIEH CHCTEMbl KOPIOpALMH,
XapaKTepHAa J1Js ... YIPaBJEeHHS.

a) IMBU3HOHAJIBHOIO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

I') MaTPUYHOTO.
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13. Pa3pa0oTKy ni1aHOB NpeANPUSITHS N0 MAPKETUHTY, IPOM3BOJACTBY, (UHAHCAM, TPYAY,
PACCYMTAHHBIX HA CPOK OT 2 10 3 JieT, NoJApa3yMeBaeT ... INIAHHPOBAHHUE.

a) OIIEPaTUBHOE;

0) cpeaHecpOYHOE;

B) CTPaTETNYECKOE;

I') HET BEPHOI'0 OTBETA.

14. K ocHOBHbIM (akTOpaMm, omnpeaeJsiiOliuM TpaHchoOpMaAIMI0 KOPIHOPATUBHOIO
yIpaBJieHHs, HeJIb35l OTHECTH ...

a) ocyabJieHHe MPOLeCCOB MHTEPHAIIMOHATN3AIMH U [JI00au3alnu;

0) OBICTPBIN TEXHHUUYECKUI MTPOrpecc;

B) COKpAIIeHHE HHHOBAIIMOHHBIX I[UKJIOB;

I') HaChIILIEHUE BHYTPEHHUX PHIHKOB MHAYCTPUAIbHO Pa3BUTHIX CTPaH.

15. /lererupoBanue MOJHOMOYMIi BBILIECTOSIIINX PYKOBOIHUTEIEH PYKOBOAUTEIAM (osee
HH3ILIero 3BeHa odecneynBaer ...

a) BO3MOXKHOCTb JJIsl PYKOBOJIUTEIIS 3aHUMAaThCS CTPATETMYSCKUMH 33/1a4aMHu;

0) OTCYTCTBHE KaKOH-TM00 MOTUBALIMH Y ITOJYNHCHHBIX;

B) Oosiee 3¢ (eKTUBHOE yIpaBlIEHUE 3a CUET MPUHATHS OTIEPATHBHBIX PEIICHUH;

r) Ipo(eCCHOHANBHBIA POCT MOAYHMHEHHBIX.

16. Ctparerusi OrpaHU4E€HHOI0 POCTa:
a) [lpumensiercs B IMHAMHYHO Pa3BUBAIOIIMXCA OTPACISIX C OBICTPO MEHSIONICHCS TEXHOJIOTHEH,
YCTaHABIIMBAET €XKET0HOE 3HAUUTEIBHOE MTPEBBILICHUE YPOBHSI Pa3BUTHS HAJl yPOBHEM IPEIbITYIIETO
roja
0) [Ipumensiercss B CIOKUBIIMXCS OTPACIsAX CO CTaOMJIBHOM TEXHOJOTHEH, yCTaHaBIUBAaeT IIENU
Pa3BUTHUS «OT JOCTUTHYTOT0» U KOPPEKTUPYET HA U3MEHSIOIINECS YCIOBUS
B) YcTaHaBJIMBAET I[EIM HUXKE YPOBHS, JOCTUTHYTOTO B MPOLLIOM, KOT/Ia TIOKa3aTelln AeATeIbHOCTH
OpraHu3aIi MPUOOPETAIOT YCTOMYUBYIO TEHACHIUIO K YXYAIIEHUIO U HUKaKUE MEPhl HE U3MEHSIOT
ee
r) IlpugepxxuBaroTcs KpymHbIE KOMIIAHUM, KOTOPBIE AKTHBHO (DYHKIIMOHMPYIOT B HECKOJIBKUX
OTpacisax

17. IlocTpoeHne opraHu3alnuu, CIOCOOHON O0CYyIIECTBUTH CTPATETrHI0, 10J’KHO BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OpraHNU3allMOHHON CTPYKTYpPBI, UCXOAS U3 HYKJI CTpaTeTuu
0) HajeleHne KaX/10i OpraHU3allMOHHON €IMHUIIBI OIO/KETOM, 00ECIEeUNBAIOLINM BBIIIOJHEHUE €€
YaCTH CTPATETMYECKOTO IJIaHa
B) CO3/[aHH€ UCKYCCTB U OTIMUYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcsi CTpaTerts
I') MOTHBAIMIO OPTaHU3ALIMOHHBIX €IMHHULL U [IEpCOHAla B MHTEpecax pealu3allii CTpaTeruu

18. CTpaTernu KOHIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBA3aHA:
a) ¢ pa3BUTHEM NPOU3BOCTBA U MOBBIIIEHUEM PEHTA0CIbHOCTH, KOHTPOJIEM CTPATErHYECKH BasKHBIX
3BEHbEB B LIETIH [TPOU3BOJICTBA U MPOJIaXKH TOBAPOB (ITOCTAaBUIMKOB, KaHAJIbI COBITAa, KOHKYPEHTOB)
0) c U3MEHEHUEeM MPOAYKTa U/UIIH PHIHKA U HE 3aTParuBarolIe JPyTrue SJ1eMEHTHI
B) C COCTOSIHHUEM UJIM UBMCHCHHEM NIPOJAYKTA, pbIHKA, OTPACiIiu, KOHKypeHTHOI\/’I IIO3UIINH, TEXHOJIOTHHN
T) C IPOJaXXe X03sIMCTBEHHOTO NOAPA3/IEIEHNs] WIN BBIJIETIEHUEM €T0 B CAMOCTOSITENIBHYIO CTPYKTYPY

19. IOpuamnyeckoe JuIO, B (opMe aKIHOHEPHOr0 o00mIeCTBa WM 00IIeCTBa C
OrpPaHUYEHHOI OTBETCTBEHHOCTHIO, BJIaJIel0lee KOHTPOJBHBIMHM MNAaKeTaAMH AKIUH JAPYyrux
KOMIIAHMIA ¥ BBINOJIHSAIOIIEE 10 OTHOLIEHUIO K HUM KOHTPOJMpYIome GyHKIMH, ITO:

a) Konnepn

0) XoauHr

B) CuHaukar
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r) Kaprens
1) Koncoprimym

20. IMpeanpuHUMATEJIbCTBO B JaHHOW CTPYKType CTPOUTCA HAa OCHOBE J0TOBOPOB,
3aKJIK04Ya€eMbIX MEK1Y F0JIOBHOM, KAK MPABUJI0, KPYITHOH OPpraHu3amueil u ceTbio MeJKNX (pupm
00 ompeeieHHBbIX YCJIOBHMAAX COTPYIHHYECTBA: KPYNHAs OPraHM3alusi NOCTABJseT TOBapbI,
YCJIYTH, peKJaMHble MPOAYKTbI, TEXHOJOTHIO BeJleHUsl OM3Heca — Mejkue (pupmbl 00513y10TCS
OCYLIECTBJISITh peajn3alui0 TOBapoB (YCJIyr), MapKeTHHI, MEHEIKMEHT Ha OroBOPEHHOI
TEPPUTOPHH B OTHOLIEHUM OIpeJeIeHHbIX TOBAPHBLIX OpPeH/0B, MHBECTHPOBATH B pa3BUTHE
r0JIOBHOW KOMIIAHUM YACTh CBOEeH MPUObLIN.

a) Konnepn

0) XomauHr

B) CHHIMKAT

r) Kaprens

1) Koncopuuym

21 Pemenus oﬁmero coﬁpa}mﬂ AKIIMOHEPOB MO0 TAKHUM BOIIpOCaM KaK HM3MEHCHHE yCTaBa
OﬁmeCTBa; NPUHATHE PEHICHUS 0 NMPEKPAIICHUU NEATCJIbHOCTH OﬁmeCTBa; CO3JaHME U NPEKpaleHue
ACATCJIBbHOCTH JOYCPHUX HpeI[HpHﬂTHﬁ, (l)HJ'[I/IaJ'IOB H NPEACTABUTEC/ILCTB OﬁlIIECTBa NPpUHUMAKOTCH:

a) aOCOIOTHBIM OOJIBITMHCTBOM aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

0) mpOCThIM OOJBIIMHCTBOM aKIIMOHEPOB, YYaCTBYIOUINX B COOpaHHUH

B) OOJIBIIMHCTBOM B 3/4 TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

) OOJBIIMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, yYaCTBYIOIIUX B COOpaHUU

1) OOIBIIMHCTBOM B «1/2 IIJIFOC OAWHY» TOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUH.

22. Kakoii opraH ynpapjieHHs sIBJISIETCS UCMOJHUTEIbHBIM OPTaHOM aKIIHOHEPHOTO
odmecrea? HazoBure.

a) O6miee coOpaHue aKIIMOHEPOB

6) CoBeT akIIMOHEpHOT0 001IecTBa (HAOMIOAATEIbHBIN COBET)

B) [IpaBnenue obmiecrsa

r) PeBusroHnHast komuccus o01ecTna

1) BCE.

23. O0beanHeHHue, CO3JaHHOEe B JAaHHON ¢(opme, NPU3BAHO 00ecHeYUTH TMPOIECC
o0pa3oBaHusi (PMHAHCOBOI0 KANUTAJA B pe3yJbTaTe HWHTerPallMi NPOMBINLIEHHOTO H
0aHKOBCKOI0 KaNHMTAJIOB, KOHKpPeTHbIe (POPMBI CYLIECTBOBAHHUSI KOTOPBIX O00BLEAWHSIIOTCH B
eIUHYI0 CHCTeMY X03sIiiCTBOBAHUS

a) Konmepn

0) XoaauHrT

B) ®MHAHCOBO-TIPOMBIIIICHHAS TPYIITIa

r) Koncopunym

1) ®paHyali3uHT

24. Kakue opranbl ynpasJjenus co3nawrcs B [IAO?

a) O6miee coOpaHre aKIIMOHEPOB

0) CoBeT akimoHepHOTro 00IIecTBa (HaOII01aTeIBLHBIN COBET)
B) [IpaBnenue obuiecTna

r) PeBusnonHas komuccus obmiectna

1) Bee BhlmenepeurcieHHbIe

25. Opran, oTBe4aOIMii 3a 00111ee PYKOBOACTBO 1esITeIbHOCTBIO 00111eCTBAa, ONpeAeIeHre
ero cTpaTerid U KOMMep4YecKHX 3a1a4, B TOM YHcJie I'010BOro (pMHAHCOBOIO NJaHa U Ou3Hec-
IUIAHA, 2 TAKIKe 32 Pe3yJbTaThl AeATeJbHOCTH MEHEIKEPOB, ITO:
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a) KomuTeTsl coBeTa TUpPEKTOPOB

0) KoHTponpHO-peBU3NOHHAS CITY)0Oa
B) PeBu3noHHas komuccus

r) O0mee coOpanre akIIMOHEPOB

1) CoBeT AMPEKTOPOB

26. Kakoii opran ympaB/jieHUsI O0LIIECTBOM OCYHIIECTBJsieT HU30paHHe YJIEHOB COBeTa
AMPEKTOPOB, YTBEP:KIAeTCs F0I0BOM 0TYeT, UHAHCOBAS OTYETHOCTD, pacnpeaejeHue NpuobLIN
(B TOM 4mciie 00bsiBJIeHHEe JUBHIEHI0B) U ayIUTOpP, NIPUHUMAIOTCH pelleHusi 00 M3MeHeHUU
pa3Mepa yCTABHOI0 KANUTAJIA U 00 0100peHNH KPYIHBIX CAeJI0K.

a) CoBeT AUPEKTOPOB

0) KomuteTsl coBeTa AUPEKTOPOB

B) OO011ee coOpaHue aKIIMOHEPOB

r) KouTponbsHo-peBu3noHHas ciryx0a

1) PeBu3nonHass KOMUCCHS

27. OpraH, KOTOPbIii MOkKeT 0KAa3bIBATh MOMOIIL COBETY JUPEKTOPOB B OpPraHU3alNU
0o0IMX coOpaHmii, 3aceJaHUil coBeTa, o0ecleYuBaThL HalJIe;Kallee pacKpbiTHe MH(oOpMaNMH,
XpaHeHHe KOPMOPATHBHBIX [OKYMEHTOB M YBeIOMJIATH mpeacenarTeassi W (WJIH) COBET
JAUPEKTOPOB 0 HAPYIIEHUH KOPHOPATUBHBIX MPOLETYP.

a) KomurteTsl coBeTa TUPEKTOPOB

6) KonTponbHO-peBU3NOHHAs CiTyxk0a

B) KoprioparusHsblil cekperapb

r) O61ee coOpaHue akKIIMOHEPOB

n) PeBusnonnas komuccus

28. YTo 310 3a ompenesieHHe: KKOMIUIEKC He TOJbKO CTPaTernyecKuX ynpaBJjeHYeCKHX
pellleHuii, ompeaeJsilOIIUX 0JrOBpeMeHHOe PAa3BUTHE OPraHU3aliH, HO M KOHKPETHBIX
AelicTBuii, o0ecreynBaOIIUX ObICTPOE pearMpoBaHUe NPeANPHUATHS HA M3MeHeHHe BHeLIHei
KOHBIOHKTYPbI, KOTOPOE MOKeT MOBJeYb 32 C000H HE0OOXO0AUMOCTh CTPATErHYeCKOro MaHeBpa,
nepecMoTp LeJieil U KOPPEKTHUPOBKY 00IIEro HANIPABJIEHUS PA3BUTHS»?

a) CTpaTeruvecKoe IIaHUPOBAHKE

0) cTpaTerust

B) CTpaTErMYeCKU MEHEIKMEHT

I') CTPaTEruuecKoe yrpaBjieHHe

29. Mo:KHO BBIIEJIUTH YeThbIpe YPOBHSI 3HAHWI, COCTABJISAIONIMX METOI0JIOTHIO
cTpaTernyeckoro ympasJjeHusi. Ecim paccmaTpuBaercsi ypoBeHb «1aéT NMOHMMAaHHE OOIIMX
MOJX0/0B, IPUHIIMIOB, (POPM OPraHU3AIMU CUCTEMBbI. ITOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHSI
cHcTeM, KHOePHETHKA, TEOPHSI OPTaHU3aIMH U AP.», TO 3TO YPOBEHb?

a) KOHKpETHAsi METO/I0JIOTHSI HAayK

0) METOHOJIOTHS, METOTUKA U TEXHOJIOTHSI CTPATETHYECKOTO YIPaBICHUS

B) obmedriocodpckmit

r) o0IIeHayYHBIH

30. Kak u ;1100011 nponecc ynpapjieHHus, CTpaTern4eckoe ynpasJjeHue BKIKYaeT 3Tanbl:
CTPATerH4eCKuil aHAJIU3; CTPAaTern4ecKuii BbIOOP (COOCTBEHHO IVIAHMPOBAHUE); peain3auusi
cTparernu (peaju3aunus NPUHATOrO pemenus). Peasusanus crpareruu — 31o?

a) BBICIIIEE PYKOBOJCTBO OTCIIEKHUBAET Haubosee BaskHbIe JUIsl OyIyIIero KOprnopamuu
(akTOphl, Ha3bIBAEMbIE CTPATErMYECKHUMHU (haKTOpaMH

0) hopMupoBaHH€e aTbTEPHATUBHBIX HAMPABICHUM Pa3BUTUS MIPEINPUITHS, UX OLIEHKA, BBIOOP
JTy4qIIei cTpaTernyeckoi aabTepHATUBbI I pealu3aluu

B) pa3paboTka mporpamMm, Or0KETOB U IIPOLIETYP, KOTOPhIE MOKHO pacCMaTPUBATh Kak
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CPEIHECPOYHBIE M KPATKOCPOUHBIE TUTAHBI PEATU3AINH CTPATETUU
T') MPOTHO3UPOBAHKUE BHEIIHEH CPE/Ibl U pa3padO0TKa CIIOCOOOB aIaNTalllK MPEATPUATHS K €€
U3MCHCHHUSAM

INPUMEPHBIE [IPAKTHYECKUE 3A/IAHUSA

1. Pacnipenenenue moJHOMOUYUI MeXly OpraHaMu YIPaBJI€HUs KOMIIAHUU.

Ha ocnoBe mpenBapuTenbHOro o3HakomyeHus ¢ conepxkanneM P3 «O0 aKIMOHEPHBIX OOIIECTBAX)
YKa)XKUTE, K KOMIIETEHIIMM KaKOIro OpraHa yrpasjeHHs aKLIHOHEPHOT'0 00LECTBA OTHOCUTCS IPUHATHE
pelIeHUH 110 IPEICTAaBICHHBIM B CIIMCKE BOIIPOCAM.

IMonroMouust OOwee Coser HcnonuurensHsle
coOpaHue OpraHsbl
JIUPEKTOPOB
AKIHOHEPOB yIpaBJICHUsI
1 OIIpeieIIEHIe IPHOPHTETHRIX HAIIPAaBIEHUI
JeSITEILHOCTH 00IIeCcTBa
e YBEJIHUEHHE YCTABHOTO KamnuTalia o0IiecTsa

IyTEeM pa3MeIICHHs JOTIOJHUTEIBHBIX aKIHi B
TpeJienax KOJMIeCcTBa M KaTeropuil (TUIIOB)
00BbABIIEHHBIX aKIHI

3 00pa30oBaHKe UCTIOJTHUTEIBHOTO OpraHa
o0I1ecTBa U IOCPOIHOE MPEKPAIICHUE ETO
MOJIHOMOYUIA

2. PaccmoTrperh mepedeHb PHUCKOB (PUCKOB KOPIIOPATUBHOTO YIpPaBJIeHHS, OW3HEC-PUCKOB,
KOMIIJIEKCHBIX PUCKOB):
e CHM)XEHHE CTOUMOCTH KOMIIaHUU,
e HeB03MOXHOCTB peanu3aluy IpaB y4acTusi B yIpaBiIeHUH KOMIIaHUEH,
e Hapymenue uHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha IOJY4YEHHE JOCTOBEPHOM U CBOEBPEMEHHOMU
uH(pOpMaLUuU AJI IPUHATHS PEIICHUH,
e  OTcyTCTBHE JUKBUIHOCTH aKIIHM,
Kak MoxHO KitaccuuuupoBaTh yKa3aHHbIE PUCKU?

3. [aiite mepeyeHb MEPONPUSTUN MO YAYUYIICHHIO CUCTEMBl KOPIOPATHBHOTO YIPaBICHUS
KOMITAHWH, aKIMA KOTOPOM TOPTYIOTCS HA POCCHMCKHUX OWpKax, HO TOKa HE BKJIIOYEHHON B
KOTHUPOBAJIbHBIE CIIUCKH, JIJIsl 00eCTIeueHUs TIOCTIEAYIOIIETr0 pOocTa ee KaluTaIu3aliH.

1. Ha psinke obpamatorcs oonuranuu ¢pupmsl A u pupmel b. @upma A BellTycTHIIa TPOLIEHTHBIE
obnuranuu ¢ moramieHueM depe3 2 roga nmoxa 15% romoBeix, a ¢dupma b — mauckonTHBIE (T.€. 0€3
BBIMJIATHl IPOLEHTOB), HO pPAaCHpOCTpaHseMble MO LeHe Ha 15% HuKe HOMHUHAJA, CO CPOKOM
MOTaIlIeHUs Yepe3 roj. Y KaKux OOJIMraluid BhIIIE JOXOMIHOCTh? PBIHOUHBIEC 1IEHBI KaKUX OOJIHUTaluii
OyayT magathb ObICTpee, €ClIi CpeAHEPBIHOYHAS JEeTI0O3UTHAsI CTaBKa OAaHKOB BO3pacTeT?

2. AKUMOHEpHOE TPEANPHUITHE C HU3KMMHU IIO0Ka3aTeNIIMU PEHTA0EIbHOCTH M BBICOKHMMHU
nokKasaTejsiMu q)HHaHCOBOI\/'I 3aBUCHUMOCTH HCIIBITHIBACT HOTpe6HOCTB B JOIIOJIHUTCIIBHOM KariuTajie
JUIS TIOTIOJTHEHUSI 0OOPOTHBIX CPEJICTB. DMHUCCHSI KAKOT'O BUIA IIEHHBIX Oymar (akIui Ui 0OIUraruif)
nenecooOpasHa B jgaHHoM ciydae? Kakyio ¢opmy pacnpocTpaneHus ydiie u30parb 3TOMY
OPENPUATHIO (OTKPBITYIO WM 3aKPBITYIO) U IoueMy?

3. AKIMOHEpHOMY OOIIeCTBY JUIsi MOJAEpPHHU3AIMM IPOU3BOJACTBA HEOOXOIUMO MOIYUYHUTh
JOTIONTHUTEbHBIA KanuTad Ha cymmy 20 muH. py0. YcraBHbli ¢onn AO Ha JaHHBII MOMEHT
coctaBisier 10 miH. py0, coOcTBeHHBIH KanuTan — 30 MiIH. py0., 10Ji1 COOCTBEHHOI'O KamuTana B
aktuBax — 0,5. mes pemyranuio HaaexHOTO SMUTEHTa, AO MOXET BBIMYCTUTh KaK aKIUU, TaK U
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obnuranuu. Kakoro Bua u B Kakux 00beMax MpearpusaTUIO CIIeAYeT BBITYCTHTD IIeHHbIe OymMaru ams
TOro, 4YTOOBI MpHUBJIEYb HEOOXOAUMBbIE (PUHAHCOBBIE PECYPChl M COXPAHUTh ONTHMAJIbHOE
COOTHOIIIEHUE MEXTy COOCTBEHHBIM U 3a€MHBIM KaIUTaIOM?

4. WuBectceptudukarel OoTKpeiToro ¢onga A u 3akpeitoro ¢onna b B MomeHT co3zmanus
pasMermanuck cpenu naBectopoB 1o 1eHe 1000 py6. 3a ceptudukar. Yepes roa akTUBbI HHBECTHOHAA
A cocraBmm 5831,2 TeICc. pyO., oOs3arenscTBa 600,0 ThIC. py0., KOIMYECTBO cepTU(UKATOB B
obpamenun — 5200 mt. Y ponma b aktusel cocraBmm 5420,0 Thic. py0., o0s3atenscTBa — 500,0 THIC.
pyo0., KonmyecTBo cepTudukaroB B oopamenun — 4100 mt. KakoBa pacdeTHass CTOMMOCTh BBIKYIIA
ceptuuxaToB Kaxaoro u3 ¢GoHIOB mocie roga paboThl? YUaCTHUKM KaKoro u3 (OHIOB MOTYT
MPEIbIBUTH CBOM CEPTU(PHUKATHI K BBIKYIY B JTF0001 MOMeHT? OKa3asiach JI JJOXOIHOCTH BIIOKEHUH B
JnaHHble (POH/IBI BBILIE TOXOAHOCTH 0AaHKOBCKHX JETIO3UTOB?

5. BriGepure KOMIAHHMIO U OMNpEAETUTE, KaK HW3MEHEHHE MOJUTHYECKOH U 3KOHOMUYECKOU
00CTaHOBKHM OTpakaercsi Ha crparerndeckux ¢ynkuusx I1 / OM (korma Bce apyrue (akTopsl HE
n3MeHstores). Hanpumep, oOcymuTte, kakoBo BozjaeiicTBue Ha crpateruio I[I / OM crnemyroniux
(bakTopoB:

a) 3HaUMTEIbHOE YBEITMYCHHE LIeH Ha HE(T;

0) 3aKOHOATENILCTBO O KAYECTBE BOJBI U BO3/IYyXa;

B) MaJible MEPCIEKTUBBI ISl MOJIOEKU OBITh MPUHATHIMHU Ha PHIHKE TPYAA;

) HHIIALUS; CTAOMIbHBIC TICHBI.

1I/OM-cmpamezuyeckue u makmuieckue peuieHus.

9. ®upma poaeT ToBap Ha MOHOTIOJBHOM PBIHKE, CIIPOC Ha KOTopoM paseH P(Q) =100—Q.
M3BecTHO, 4TO COBOKYMHBIE H3/IepKKU (upMbl cocTasnsior: TC(Q) =1/2Q? +10Q.
A. Kakoii 00beM nmpoaax OyaeT xapakTepeH 11 pUpMbl, €CIM OHa MaKCUMHU3UPYET
npuObUIE? YemMy paBHA 3Ta MaKCUMalbHAs TPUOBLIH?
B. Ecau dupmoit ynpasisier MeHeKep, CTpeMAILIMICS K MaKCUMM3aluu o0beMa poJax (B
neHexxHoM Buzie — TR), kakoit o0bem npojax oH BeiOeper? Kakas teneps Oyaer npuoObuib pupmel?
C. CoOcTBeHHUK (PUPMBI yCTaHABIMBAET MUHUMAJIbHBIA KPUTEPHIA TPUOBUIBHOCTU: IPUOBLIb
He 1oJkHa ObITh HIKe T = 700 ThIC. py0. Kakoit 00beM nposax BeITYCTUT (hupMa, yIpasiisieMast TeM
xe MeHekepoM? DPPEKTUBHO JTU 3TO OrpaHUYEHUE HAa TPUOBLIH?

10. ®yHkunoHaIbHAS CTpAaTErus PyKOBOJCTBA 3KOHOMMYECKON CIIy:KOOH — 3TO mojcucremMa
CTpPaTEeTHH KOPIOPALNH, MPEICTABICHHAsA B BUIE JOJTOCPOYHOU ITPOrpaMMbl KOHKPETHBIX JIEHCTBHM
[0 UCIIOJIb30BAaHUIO U PAa3BUTHUIO MOTEHIIMANA MIEpCOHANa B LIEISIX 00eCIeUeHus: ee CTpaTernuecKoro
KOHKYPEHTHOTO IIPEUMYILECTBA.

Bocnonb3oBaBimck  npeasaraeMbiM - popmaroM, pa3paboTaiiTe 3CKH3HBIE CTpaTeruu
yIpaBiIeHUS MEPCOHAJIOM SKOHOMHMYECKON CIYy>KObl M MEpONpUATUS MHpOrpaMMbl AEMCTBUM JUIs

KOPIIOpALHH.
Cogeprkanue v mporpaMMa JeHCTBUM CTpAaTEerul PyKOBOJCTBA YKOHOMUYECKOM CITY»KOOM
Bun pemenus Henun Meponpusrtus

CTpaTETUYECKUE TaKTHYECKHE | IPOrpamMMbl JEHCTBUI

1. Orbop, MpoIBMKEHHE U PACCTaHOBKA
KaJIpOB

2. OueHka npoPecCHOHAIBLHBIX |
JICJIOBBIX KA4eCTB

3.CucrteMa MaTepuabHOTO U MOPAJIBLHOTO
CTUMYJIMPOBAHUS

4.Pa3BuTHE KOPIIOPATUBHOTO YITPABIICHUS
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